
2017/2018 Sustainability Report

Introduction
As an NHS organisation, and a spender of public funds, Leeds and York Partnership NHS Foundation Trust (LYPFT) has an obligation to work in a way that has a positive effect on the communities we serve. Sustainability means being smart with our money, making efficient use of natural resources and building healthy, resilient communities.  By making the most of social, environmental and economic assets we can improve health both in the immediate and long term even with the pressures of the rising costs and reducing availability of natural resources. 
Demonstrating that we consider both our social and environmental impacts ensures that the legal requirements of the Public Services (Social Value) Act (2012) are met. We acknowledge this responsibility to our patients, local communities and the wider environment by working hard to minimise our footprint. As a part of the NHS, public health and social care system, it is our duty to contribute towards the level of ambition set in 2014 of reducing the total carbon footprint of the NHS, public health and social care system by 34% (from a 1990 baseline) equivalent to a 28% reduction from a 2013 baseline by 2020. 
Where Have We Been?
LYPFT was formed on 1st February 2012 following the merger of Leeds Partnership NHS Foundation Trust (LPFT) with the mental health, learning disability and substance misuse services of NHS North Yorkshire and York (NY&Y). We grew from 28 occupied sites to nearly 60, almost doubling our floor space and increasing whole time equivalent employees (WTE) significantly. To date there has been a considerable drive to rationalise our estate and in terms of occupied sites and WTE employees, numbers are almost back to our 2007/08 levels. The table below shows comparative figures.
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TOTAL -1,000,240

LYPFT -225,401

NHSPS 31,513

PFI -784,047

PRIVATE -22,305

-8.40%

-4.70%

2.56%

-14.05%

-7.41%

% Change From Previous Year (Total Natural Gas 2017/2018)


As a result of the continuing rationalisation detailed above, and other carbon accounting complexities introduced by the original merger a line has to be drawn under the original Carbon Management Plans produced individually by both LPFT and NY&Y which both included carbon reduction targets that were not realised. LPFT’s CMP was established following participation in an ambitious programme in 2009 in partnership with the Carbon Trust in order to realise substantial carbon and cost savings. Committing the Trust to a target of reducing it’s 2007/2008 CO2 emissions by 25% rather than 10% by 2015. NY&Y PCT also had a CMP in place that was developed in 2010, with a target to reduce CO2 emissions from its operations by 25% by 2014/15 from 2008/09 levels. 

As part of our continued efforts to meet the 2020 reduction target we have chosen 2013/14 as our new base year and calculated all available emissions for LPFT and NY&Y  resulting in a total footprint for LYPFT. As part of this work we also rebased the baseline emissions for LPFT & NY&Y, due to the government’s removal of the 5 year grid electricity rolling average and recalculated the 2007/2008 baseline emissions for LPFT, using more accurate data.

Policies
Our Sustainability Policy has been completely revised this year to ensure is continuing suitability to meet the requirements of our forthcoming certification to ISO 14001:2015 standard for environmental management systems. The policy is now able to provide a consistent framework under which to set targets and ensure the policy commitments are endorsed and actively supported by top management. It also serves as a means for the communication of the Trusts commitments to continually improve its environmental performance and engage all relevant interested parties in the identification of environmental risks and opportunities. Our new policy supports the Trust in adopting the principles of sustainable development and achieving the improvements that will be detailed under our Sustainable Development Management Plan (SDMP).
In order to embed sustainability within our business it is important to explain where in our process and procedures sustainability currently features.
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Gross Internal Floor Space (m2) 58,599 105,692 105,692 105,692 59,632 59,632

Number of Staff (WTE) 2,268 2,955 2,929 2,436 2,375 2,543


We have included an update to our 12 month Strategy issued last year at the end of this report. Progress has been limited but we continue to make steady progress and we are confident of further progress this forthcoming year. Moving forward we plan to expand on this and finalise a complete SDMP in the near future for the board’s consideration.










One of the ways in which we measure our impact as an organisation on corporate social responsibility is through the use of the Good Corporate Citizenship (GCC) tool.  The last time we used the GCC self-assessment was in January 2015, scoring 23%. As an organisation that acknowledges its responsibility towards creating a sustainable future, we help achieve that goal by running awareness campaigns that promote the benefits of sustainability to our staff.










Climate change brings new challenges to our business both in direct effects to the healthcare estates, but also to patient health. Examples of recent years include the effects of heat waves, extreme temperatures and prolonged periods of cold, floods, droughts etc. The organisation has identified the need for the development of a board approved plan for future climate change risks affecting our area.










We are currently compiling and assessing the social and environmental impacts for the trust.









We have not currently issued a statement on Modern Slavery.










Partnerships
The NHS policy framework already sets the scene for commissioners and providers to operate in a sustainable manner. Crucially for us as a provider, evidence of this commitment will need to be provided in part through contracting mechanisms.










We have not currently established any strategic partnerships. 

More information on these measures is available here: 
www.sduhealth.org.uk/policy-strategy/reporting/organisational-summaries.aspx
Our Performance
Due to the changes of LYPFT’s organisational boundary over previous years there are some reporting complexities and challenges that we continue to work to improve. Particular limitations in this year’s report include:

· Energy spend from our PFI sites which accounts for 46% of total consumption is not currently available.
· Water Consumption figures have not been available from PFI, NHSPS or private leased sites and as total water spend is not yet available due to early publication of the report, water use and treatment volumes have not been included in scope 3 emissions data.

70% of our occupied floor space comprises of buildings that we do not own and do not directly control. This does present the Trust with some challenges in both acquiring accurate scope 3 data and influencing efficiencies. Due to these challenges we have again chosen to present only core data for this year’s report, which includes our Scope 1 and Scope 2 emissions, and restricting our scope 3 emissions to business travel only. 
The tables below show the breakdown of our energy consumption based on building/site ownership and compare this year’s consumption with that of 2016/2017.  

In 2014 the Sustainable Development Strategy outlined an ambition to reduce the carbon footprint of the NHS by 28% (from a 2013 baseline) by 2020. The following results demonstrate how we have supported this ambition.
Energy
Performance
Currently 0% of our purchased electricity comes from renewable sources and this is something we will be looking to investigate in the future. 
Our total energy consumption continues to see an overall reduction on last year’s figures of 6%, in spite of a 7% increase in Staff numbers and increased energy use at our NHSPS owned sites.  
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Travel Yes

Business Cases No

Procurement (environmental) No

Procurement (social impact) No

Suppliers' impact No
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Scope 1: Gas Emissions (tCO2e) 2304 2973 2855 2423 2191 2009

Scope 2: Electricity Emissions (tCO2e)  2645 3011 3233 2591 2128 1791

Scope 2: Heat/Steam Emissions (tCO2e)  0 495 558 256 0 0

Scope 3: Business Mileage - Grey Fleet (tCO2e) 332 710 557 525 362 277

Scope 3: Commute (tCO2e) 824 1002 1034 846 825 870

Percentage Reduction on Previous Year: 10.13% 558

Percentage Reduction on 2013/14 Base Year: 39.60% 3243

Percentage Reduction on 2007/08: 18.96% 1158

5506 4948 Total Carbon Emissions (tCO2e) 6106 8192 8237 6641

Reported Carbon Emissions
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TOTAL 16,005,639 £424,266.89

LYPFT 6,298,557 £310,975.02

NHSPS 1,874,639 £90,260.77

PFI 7,428,263 £0.00

PRIVATE 404,180 £23,031.10

Total Annual Electricity & Natural Gas Consumption

2017/2018
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TOTAL -1,068,211

LYPFT -270,772

NHSPS 55,194

PFI -829,339

PRIVATE -23,295

-4.12%

3.03%

-10.04%

-5.45%

-6.26%

% Change From Previous Year (Total Electricity & Gas 2017/2018)
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TOTAL -67,972

LYPFT -45,371

NHSPS 23,681

PFI -45,292

PRIVATE -989

-1.69%

-0.78%

% Change From Previous Year (Total Electricity 2017/2018)

-1.32%

-2.56%

4.03%
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TOTAL 10,910,197 £146,724.59

LYPFT 4,571,262 £118,536.56

NHSPS 1,262,876 £20,178.56

PFI 4,797,266 £0.00

PRIVATE 278,793 £8,009.47

Total Natural Gas 2017/2018







Our Modelled Carbon Footprint and Trajectory
According to the modelled trajectory we are on track to further reduce emissions in line with wider NHS reduction targets.  
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Progress Against 12 Month Strategy (Financial Year 2017/18)

	Key Objectives
	Status
	Progress and Target

	1.
	Develop a board approved SDMP detailing our commitment to long term sustainability objectives and carbon reduction targets.
	Partially Achieved - Ongoing

	The Trust’s Sustainability Policy has been completely revised to support the delivery of our SDMP and the improvement of our environmental performance. Our SDMP is in draft and continues to be developed, targets currently include:

Establishing minimum Recycling targets of 70% based on volume for all Trust sites.

Extending mixed recycling across our PFI sites

We aim to complete our SDMP and appoint an Executive/non-Executive board level lead for sustainable development in the next financial year 2018/2019

	2.
	Ensure sustainability progress is regularly benchmarked against a national standard.


	Not Achieved

	We aim to benchmark Trust performance against the Good Corporate Citizenship Assessment Model in preparation for 2018/19 report with the aim of building on our previous score of 23%.

	3.
	Ensure governance processes are in place to promote, encourage improvement and drive the principles of sustainability within the Trust.


	Partially Achieved - Ongoing 
	Our 14001 Environmental Management System continues to be developed and we are in the process of appointing a certification body to achieve the standard with a view to gaining certification in 2018/2019.

	4.
	Re-evaluate the Trusts Environmental Impacts, identify risks and opportunities to sustainable progress and ensure compliance with all identified compliance obligations.
	Partially Achieved - Ongoing
	We continue to establish a register of environmental aspects and impacts as part of our Environmental Management System and improve our register for the management of our compliance obligations. 

	5.
	Introduce Sustainable Development as part of the Trusts induction programme for all staff.
	Not Achieved
	We were unfortunately not able to gain a place on the Trust induction due to the volume of mandatory modules already required. We are in the process of establishing a “Market Place” presentation to promote and embed sustainability as a core requirement. The market place sessions will begin in May 2018.

	6.
	Improve our ability to monitor, measure and analyse our performance

	Partially Achieved - Ongoing
	Our methods for monitoring our energy and waste performance have been significantly improved and streamlined and we continue to work to improve our measurement of travel, procurement, commissioning and water use as part of our EMS to more accurately report our carbon footprint and performance. 


Featured Improvements
Extended Cycle to Work Scheme 

Our Cycle to Work Scheme provided in partnership with Evans Cycles and Vivup has been extended to be available year round to help promote more sustainable modes of travel for staff commuting to work. This has seen an increase in take up which we hope to expand on further next year.  

[image: image17.emf]Ownership kWh £

TOTAL 5,095,442 £277,542.29

LYPFT 1,727,295 £192,438.46

NHSPS 611,763 £70,082.21

PFI 2,630,997 £0.00

PRIVATE 125,387 £15,021.63

Total Electricity 2017/2018


Waste Optimisation Project

Working with our new waste contractors SWR we have improved the monitoring and measurement of mixed recycling and general waste and are working through an optimisation plan which will see the following improvements

New signage across all Trust sites to promote better segregation

Site based recycling targets to support our SDMP target of increased recycling volumes

Food waste reduction project to reduce water use and sewage burdens associated with food maceration
Adoption of glass recycling across all trust sites

Project investigating the viability of hand dryers in place of paper towels for non-clinical Trust locations
Promoting Re-Use

To promote re-use of equipment and furniture across trust locations and to donate unwanted items to other trusts and local public bodies reducing unnecessary disposal we have signed up to warp-it re-use/re-distribution service and look forward to reporting the carbon and cost savings attributed to this service in the coming year.

Explanatory Notes





Scope 1 Emissions include direct Greenhouse gas emissions associated with the combustion of natural gas, coal and oil in both owned and leased buildings, emissions associated with fuel combustion in owned fleet vehicles and fugitive emissions associated with the use of anaesthetic gases								


Scope 2 Emissions include indirect emissions associated with the generation of purchased electricity consumed








Scope 3 Emissions for this year include only Travel related emissions from staff commute and business mileage


















