
 

 

 

  

We aren’t always good at caring for ourselves and 

each other and I think that’s because we put our 

service users first. 
What is your job title, what does it involve day-to-day and how long have you been working in that role and/or at the Trust? 
I’m the chief executive officer and I’ve been working in the Trust for almost two years months. My job is vary varied and includes meeting staff and service users and visiting 
teams. I work with the Senior Leadership Team, executive directors and the Board to make sure we have the right strategy and plans in place for the future and to support 
staff day-to-day. I work with partners in Leeds and across the Yorkshire and Humber region discussing and planning the future for health and social care. I also chair the West 
Yorkshire Mental Health Collaborative where we’re looking at the strategy for mental health at that level. 
 

Why did you choose to work for the NHS?  
My mum and many family members work for the NHS.  It was my mum who inspired me to join though – she told me about her job as a healthcare assistant on an elderly 
care ward, how much she loved looking after her patients and that’s what first got me interested. I’m also a firm believer in the importance of the public sector being here and 
providing a universal service which anyone can access. 
What’s your favourite part about your job?  
  
What’s your favourite part about your job? 
Visiting our staff and seeing the services they provide.  It’s a real privilege to do this and motivates me to keep working hard, trying to improve and make a difference. 

Sara Munro 
Chief Executive 
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What’s the most challenging part about your job?  
The politics that surround the NHS is frustrating and the negative media coverage as it doesn’t reflect the reality of what staff do day in day out. Workforce challenges bother 

me the most though – we don’t have enough staff in all our services and this puts extra demands on existing staff and impacts on the service we can offer to service users. 
  
Tell us about a time you were really proud of your work  
Lots of times over the course of my career but since I joined the Trust my proudest and fondest memory so far is the Trust Awards night in November 2017. I’d been here 
more than 12 months so knew everybody far more and it was great to enjoy celebrating that with our staff and to see how well everyone was doing. The nominations were so 
inspiring and really reflected our Trust values. 

 
What do our values of integrity, simplicity and caring mean to you? How do you show these values in the work that you do? 

Values are incredibly important to me and always have been.  My PhD was on attitudes and values of acute inpatient staff and this has had an impact on me, so I do my very 
best to be a role model when it comes to our values. They set the tone and underpin how we behave and how we treat one another regardless of who you are. 
 
Caring for me is about the service we provide to patients, but just as important are our staff.  We aren’t always good at caring for ourselves and each other and I think that’s 
because we put our service users first. The impact can be tough so we need to take more time to show support and appreciation for ourselves and others as this will make us 
far better in the care we provide to patients. I love getting stories and messages about the work of our staff and being able to personally say thank you and now include them 
in my board reports each month under ‘reasons to be proud’. 
 
Simplicity is a fantastic aspiration and hard to deliver because of the nature of the NHS, dependency on jargon and complicated processes. Keeping things simple makes a 
huge difference, especially to how people can access, understand and navigate through our services. Our Council of Governors challenged us to keep our Trust strategy 
simple so we did a major rewrite and the new version is much better! 
 
Integrity is about honouring our commitments and this is a sign of how we value each other. I do my best to respond to every email as quickly as possible, to take up any 
invites to get out and meet staff and teams, to champion and challenge on behalf of our services and mental health and learning disabilities more broadly. 
 

What message would you give to inspire the future NHS workforce in your area of work or in general? 
The NHS and working for it has become part of who I am. It brings so many opportunities to make a difference in ways you could not imagine. You become part of the biggest 
family of people all with likeminded values, motivation and commitment to serve, what’s not to love about it! 

  
How has the NHS made a difference to you/how have you seen the NHS help people?  
The NHS was there for me when I had my children and whenever we have needed care and treatment. It saved my dad’s life, supported my nanna at the end of her life and it 

has shown compassion, respect and understanding at times of distress and mental ill health. It doesn’t judge, it responds to need and that is something amazing. I am a proud 

mental health nurse and have had a fantastic career, met the most amazing people along the way, been privileged to share part of their life course and help make a 

difference. 


