
 

 

  

  

My favourite quote is ‘every experience is an opportunity to 

grow’. I’ve learnt and experienced so much about the enormity 

of healthcare services the NHS provides. 
What is your job title, what does it involve day-to-day and how long have you been working in that role and/or at the Trust? 
I’ve been an ICT service delivery project manager since 2013. However, I joined the Trust in 2005 as National Programme for IT education development training 
facilitator…NPfIT ETD facilitator for short! The job was unique as I was the first to be employed in the role. The idea was that each organisation at the time (our Trust, Leeds 
Teaching Hospitals Trust (LTHT) and the Primary Care Trust) would fund a position and this virtual team would undertake the education, training and development 
workstream of NPfIT projects. Luckily, for me I was the only person that came into post, which gave me the opportunity to work across all the organisations. Taking the 
responsibility of project managing all the workstreams of an IT system deployment has been challenging. Project management is never just about managing tasks, tracking 
progress, organising resources, managing risk and issues. It’s understanding those who are responsible for completing the task and making sure they have everything they 
need. You have to be a people person. I have set up the project office within the Health Informatics Service and I’m starting to build on those foundations. 
 

Why did you choose to work for the NHS?  
The National Programme for IT was the unknown entity. You didn’t know what to expect with using Smartcards, PACS, SystmOne, RIS, Emis Web, Referral Booking 
Systems, the Spine and PARIS. The opportunity to be a part of the IT revolution within the NHS allowed me to dig deep by sharing knowledge, skills and experience by 
creating training materials and delivering training that was flexible for clinical and administrative staff. There has been so much negative press about NPfIT. However, I know I 
worked extremely hard and worked with many IT professionals and informatics personnel to engage with clinicians, to deliver quality training and introduce new ways of 
working using technology to support clinical care. 
 

What’s your favourite part about your job?  
The continuous journey of learning and sharing. I have a lot of experience in working in IT and informatics. But observing and working with clinicians and administrators and 
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understanding what they do helps me to bridge the gap for technological adoption. Whether it’s simplifying IT terminology or a process, it’s so important to understand the 
‘why’ for the change. It’s been greatly rewarding being able to support and work with health care professions in various settings such as mental health, GP practices, 
hospitals, prisons, community teams, Sue Ryder Wheatfields Hospice, St Gemma’s and Martin House. 
  
What’s the most challenging part about your job?  
I’m a person who thinks outside the box. The challenges come with influencing frontline staff to adopt to new systems, processes, business change and setting expectations 
about the benefits. 
  
Tell us about:    

a time you were really proud of your work  
Whilst working at LTHT I was involved in creating a central training repository project. At first I was told that only NHS.net email accounts could be used for notifications 
(reminders, confirmation, cancelling training). I felt that it was too restrictive, and with the growing use of smartphones, I suggested that it would be better for staff to be able to 
use any email account, as they probably read personal emails more than NHS.net ones. It was approved by the Information Governance Team and I’m so proud because it’s 
still being used today. You can find out more on the LTHT website. I only wish that I had time to evaluate the cost and time savings to the Trust. It gives me a great sense of 
achievement knowing that I’ve been involved in a project that empowers my colleagues - and there are over 10,000 employees at LTHT - that allows for self-development 
both mandatory and elective, which will benefit the patients.     
 

your fondest memory of working at the Trust 
Being the educational lead for the PARIS deployment at the Trust was really challenging. I learnt very early on, supplying the right people with treats like sweets, biscuits, and 
pastries, reaps great results. It’s something I continue to do to show appreciation and celebrate achievement! 
 
What do our values of integrity, simplicity and caring mean to you? How do you show these values in the work that you do? 
When you have self-respect, you treat others respectfully. My work involves me providing a service to frontline staff primarily, and I acknowledge that some technology can be 
seen as a barrier or deskilling. I always try to understand how people work, I try to understand the benefits of the system, including the limitations to set expectations. Taking 
people on the ‘learning’ or ‘change’ journey means that I use the right language. I keep it simple by acknowledging my colleagues intrinsic value as a person and in the 
service they provide. 
 

What message would you give to inspire the future NHS workforce in your area of work or in general? 
Please join the NHS with the intention of providing solutions. My favourite quote is ‘every experience is an opportunity to grow’. I’ve learnt and experienced so much about the 
enormity of healthcare services the NHS provides, and learnt so much about myself and people. 
  
How has the NHS made a difference to you/how have you seen the NHS help people?  
It gives me a great sense of achievement knowing that I have provided an internal service to frontline colleagues, which has empowered them to use IT to support their daily 

work. We’re able to share more information internally and externally between healthcare providers, but we’re still on a journey. We are building and learning lessons from 

NPfIT and the challenges for the future will be normalising the use of IT in the NHS as we become more digital savvy. 


