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Welcome from Chris Butler

As the Chief Executive of Leeds Partnerships NHS Foundation Trust |
would like to welcome you to our Annual Review. | hope that it will give
you an insight into the work we do in providing specialist mental health
and learning disability services to the people of Leeds and further afield.

Mental health and learning disability
services have changed dramatically over
the years. They are no longer located in
large asylums but are, rightly, provided
as close as possible to peoples” homes.
In August 2007, Leeds Partnerships
NHS Foundation Trust became the first
NHS Foundation Trust in West Yorkshire,
signalling another important change
for how services are organised. Our
ambition is simple but challenging,

“in 2011 people choose our
Foundation Trust because
we always deliver the best
mental health and learning
disability care.”

Our services are rated as “excellent” by
the Healthcare Commission but none of
us in the Trust are complacent. We know
that we can always improve and that

we will only do this in partnership with
service users, carers and also our partner
organisations. For example, this year we

are working hard to improve how people
access and use our services and we are
focussing on further improving the safety
and effectiveness of what we do.

As an NHS Foundation Trust, we are
proud to be an integral part of the NHS
whilst being free from the direct control
of the Strategic Health Authority and

the Government. As well as working
with others as part of a complex system
of care, we also work closely with local
communities to provide services based on
their needs. We are directly accountable

to local people through our members
and our Board of Governors. Having
more people involved in our work also
presents us with an opportunity to
play an increasingly significant role in
promoting positive awareness about
mental health and learning disability
issues - challenging both stigma and
discrimination.

This year, the NHS celebrated its 60th
birthday and we are proud of our
collective achievements over the years in
continually striving to provide the best
possible care, free at the point of need
to the people who need it. | am equally

proud of the work of my colleagues who,

through their dedication, do their best
to ensure that services users reach and
sustain their full potential as people. We
do this through our values which are:

e Be the best for everybody,
everyday

e Treat people with openness
decency and consideration

e Learn and improve

e Be effective and honest in
our communications

e Lead, do not blame

e Take on challenges and do
not look for excuses

e Listen to others and respond

e Put others first

| hope this Annual Review will give you a
small insight into our work and our plans
for the future. Since August 2007, over
10,000 people have become members of
the Trust and I'd like to ask you to do the
same. It's completely free and there is
an application form on the inside of the
back cover.

Chris Butler
Chief Executive
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About the Trust

Leeds Partnerships NHS Foundation Trust
provides specialist mental health and learning
disability services to over 572,000 adults within
the Leeds metropolitan boundary. Each day we
provide help to over 2,000 people.

Our service users are at the heart of
our organisation. We constantly strive
to provide the best possible care and
support. We work closely with related
organisations to assist our local
communities and to promote positive
mental health.

Breaking down the stigma
Alongside our research and care, we
also raise awareness and challenge
misconceptions regarding mental
health by increasing awareness and
understanding. We want to build

healthier communities that are free of
prejudice and discrimination.

Our Services

Our clinical services are delivered by one
of four clinical areas:

e Adult Services

e Learning Disability Services

e Older Peoples’ Services

e Specialist Services

Board of Directors

The Trust is managed by our board of
executive and non-executive directors
(pictured opposite).

Board of Governors

The Board of Governors is made up

of appointed and elected governors
who oversee the work of the Trust and
represent the views of stakeholders, the
public, service user and carer members.










Adult Services

Adult Services provide a modern, specialist
service for adults aged between 17 and 65 who
suffer from serious and complex mental health

Care is delivered in a variety of

settings ranging from service users’

homes to acute inpatient wards.

Some of our service developments

* \We have improved our inpatient
wards and reviewed the ways people
come in and out of wards to improve
levels of safety, which has gained
national recognition of good practice

e The Becklin Centre achieved Level 1
accreditation as a Practice
Development Unit by the University of

problems.

Leeds. This four-year program provides
recognition for clinical teams who

can demonstrate patient-centered care
that is leading edge, evidence-based
and innovative, all within existing
resources.

We are supporting the Trust's
Vocational Strategy by looking at ways
in which service users can be
employed within the Trust, including
voluntary placements, work
placements and shadowing
opportunities.
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Our main areas of focus for the coming
year are the consolidation of risk
assessment and management skills
across the clinical workforce and the
provision of safe and effective services.

Our clinical governance plan for the year
has identified 10 top areas of focus to
address key risks and improve safety and
quality. The other area of focus will be
on the need to comply with, and exceed,
national and local targets that support

good, safe quality care.
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Specialist Services

Specialist Services are comprised of 11
specialist services which provide therapies
and treatment to service users from Leeds, the
region and in some cases from across the UK

Our services include: Yorkshire
Centre for Eating Disorders,
Perinatal Service, Leeds
Addiction Unit, Personality
Disorder Services, Gender
Identity Service and Forensic
Services

Some of our service developments
e Qur services have a strong focus
on regional and national, as well as
local, provision. To ensure we continue

to develop the quality of our services
we will continue to develop strong
regional and national links, particularly
for Yorkshire Centre for Eating
Disorders and the Perinatal Unit, as
well as looking at expanding specific
areas of our service.

In June, we officially opened the
Perinatal Unit's new Enhanced
Healing Environment, funded in
partnership with the Kings Fund.
Actress Gaynor Faye (pictured

opposite) joined us to celebrate the
opening of the project, on behalf of
her mum, Kay Mellor, who is Patron of
the service. This new holistic
development will really help as we
increase our promotion of the service,
with the aim of establishing it as a
regional service.




Service Users

Listening to people who use our services is
vitally important and helps us improve the way
we work and develop person centred services

The Trust is committed to ensure
that involvement is meaningful and
representative of our service users
and carers.

Service User Feedback

The Healthcare Commission has carried
out four national surveys of community
mental health service users since 2004.
Information from the survey, in which
our performance was ‘Good’, provides
performance indicators for the patient
experience component of the 2007/2008
Annual Health Check.

with greater openness.

Service User Involvement

One of the most positive changes in

the past year has been service users'
representation on the Trust's Board of
Governors. This has provided a direct way
for service users to get involved in the
desicion making about the way services
are designed and delivered.

Involving People Council
Involvement groups meet in each of
the directorates, or are in the process
of being established. A wide range
and variety of involvement activities
have taken place and our Learning

Disability Service won an NHS Centre
for Involvement award for their inclusive
consultation processes.We believe that
by working together constructively and
openly we can build positive, reciprocal
relationships.

Patient Advice and Liaison Service
PALS is an accessible, confidential and
free service that supports service users,
carers and family members with any
concerns they have about Trust services.

Contact PALS free on 0800 0525 790
Email: PALS@leedspft.nhs.uk




Medical & Allied Professions

Medical & Allied Professions covers doctors, occupational therapists,
psychologists, research and development and clinical governance.

Our responsibilities include:

Professional Leadership

Medical Staff including Doctors in
Training

o Allied Health Professionals

Psychology and Therapies Service
Pharmacy

Clinical Governance Functions

Clinical Audit Support Team

Clinical Guidance & Care Pathway Work
Mental Health Legislation & CPA
Research & Development

Year of Patient Safety
e QOur Year of Patient Safety campaign

has given us the opportunity to really
focus on developing our services

to be as safe, effective and reliable as
possible. We have worked to integrate
the principles of safety, effectiveness
and reliability into the way we work.

Allied Health Professionals
e This year we, held our second Annual

Conference of Allied Health
Professionals, continuing the
development of partnership working

with associated organisations, service
users and carers.

Medical Leadership
e Medical staff have been integrated

into multidisciplinary teams, as part of
the Learning Disability Strategy.

Yorkshire School of Psychiatry
e The Trust's Associate Medical Director

for Doctors in Training was appointed
as Head of the Yorkshire Deanery
School of Deanery, which hosts
postgraduate training schemes for

psychiatrists across the current
Yorkshire Deanery.

Mental Health Legislation
e Work has focussed on implementation

of the Mental Capacity Act 2005 and
we are preparing for the changes in
legislation as a result of the Mental
Health Act 2007,

Hosting a citywide multi-agency group
to prepare for the changes to the
Mental Health Act 1983, which comes
into force in November 2008.

Psychology and Psychological

Therapies

e \We achieved significant reductions in
waiting times in 2007, and our
focus for the next year is on enabling
wider access to psychological
therapies to service users within the
Trust.

Research And Development

e The Trust hosts the West Yorkshire
Mental Health Research and
Development Consortium, a

collaboration between West Yorkshire's

three specialist mental health and
learning disability trusts and academic
partners in the Universities of Leeds,
Bradford, Huddersfield and Leeds
Metropolitan University.

Covering a population of some 2.1
million, this provides a positive
opportunity to work together on

the research agenda and streamline
research management and governance

arrangements across the three

organisations.




Nursing & Risk Management Services

The Nursing & Risk Management Team is based in Chapeltown, but works
across the whole organisation through a variety of personnel including
lead nurses and training officers.

The team comprises a range of
functions including:

Nursing and associated clinical advice
Risk management

Mandatory training

Infection control

Psychosocial intervention
co-ordination

e Practice learning facilitation

The team drives, develops and supports
all agendas in nursing development
and risk management throughout the
organisation.

Some of the key developments over

the next year will involve the improving
of patient safety through the risk
management standards process and
profiling, implementation and evaluation
of the new Nursing Strategy.

Nursing Strategy

One of the team'’s key achievements is

the development of a Nursing Strategy

which aims to:

* To raise awareness of the contribution
that nurses and healthcare support

workers make to our patients quality
of life.

To promote and develop professional
autonomy and accountability within
the nursing profession.

To describe the priorities for nursing
over the next three years and to
support nurses in delivering those
priorities

To promote and pursue excellence in
everyday nursing and practice and
care.

The strategy outlines a developing
nursing structure inclusive of a
Professional Nurse Advisory Forum, and
a Nursing Reference Group, as well as
localised directorate nursing fora.

The team is both leading and supporting
many Trustwide safety initiatives allied

to these areas, including medicines
management, the ‘essence of care’ and
‘standards and accountability in practice”.

The team is very responsive to emerging

agendas in both practice learning and
psychosocial interventions, training and
education, and is in the process of rolling
out strategic approaches to both of these
areas within the organisation.

Allied to the personal safety agenda
addressed through mandatory training,
the department also offers support and
advice regarding environmental and
asset security promoting and developing
external links with outside agencies, such
as the police and probation services.

¢

There are some key challenges ahead,
not least in consistently maintaining the
profile and development of mental health
and learning disability nursing within
the Trust. We are also developing new
ways of working for direct care staff as
well as ensuring systematic and rigorous
approaches to compliance and safety in
all areas of mental health and learning
disability care. The team feels that it

is in a strong position to meet these
challenges over the coming years.




Our Workforce

Staff are our most valuable asset and we
recognise this in making a commitment to

ensure they are well trained, well informed

and that they are given every opportunity to

We employ approximately 2400
substantive staff and 500 bank staff
and are fully committed to diversity
and equality both for our staff and
for our service users.

Some of our achievements during
the past year include:

Mindful Employer

In 2008 we signed up to the MINDFUL
EMPLOYER® initiative, aimed at
increasing awareness of mental health

contribute.

at work and providing support for
businesses in recruiting and retaining
staff.

New Ways of Working

During the past year we have further
embedded New Ways of Working into
our culture. The initiative is about a

new way of thinking which includes the
development of new and enhanced roles
for mental health staff and redesigned
systems and processes to support staff to
deliver effective, person centred care.

Staff Awards

In February, we held our 7th Annual Staff
Awards ceremony to reward the hard
work, good practice and achievements of
our staff over the past 12 months.

Staff had an opportunity to nominate
their colleagues and a judging panel
cast a the final vote! Pictured opposite
are the team from the Forget Me Not
Dementia Café, winners of the award for
‘Best Project That Involves Service Users

and/or Carers'.




Social Responsibility

We have a social responsibility to address
social, economic and environmental challenges
and encourage other organisations to do the

Environment

We have been working with the Yorkshire
and Humber SHA and Yorkshire Forward to
look at ways in which it can reduce carbon
emissions. We have identified savings of
£45,000 through improving efficiency and
the use of those resources that impact on
the environment.

We recycle print cartridges and all old ICT
equipment. We recently purchased our first
LPG vehicle (pictured opposite) to reduce
our impact on the environment and reduce
transport costs. We currently have 46
vehicles and we plan to eventually replace

same.

them all with LPG powered vehicles.

Social Inclusion

We are one of the three pilot sites with
National Social Inclusion Programme
(NSIP) developing programmes to promote
social inclusion in NHS Trusts.

We are using our membership and
communications events to positively
challenge stigma and discrimination.

Arts and Minds
We have been involved in six Arts Council
funded creative projects within clinical

services. The projects have been very
successful with clear evidence of the
positive impact on both people who use
services and staff.

Diverse communities

We have run courses for all staff to
develop cultural competence through
exposure to different faith groups and
minority communities which prove most
successful. We have positive links with the
third sector organisations working closely
with Volition, Leeds Older Peoples’ Forum

and Leeds Voluntary Sector Learning

Disabilities Forum.
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