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Minutes of the Workforce Committee 
Thursday 6 October 2022 at 1pm via Zoom 

Present: Miss Helen Grantham, Non-executive Director (Chair of the Committee)
Mrs Cath Hill, Associate Director for Corporate Governance
Dr Chris Hosker, Medical Director
Mrs Joanna Forster Adams, Chief Operating Officer
Miss Merran McRae, Non-executive Director
Mr Darren Skinner, Director of People and Organisational Development

In attendance: Ms Rose Cooper, Corporate Governance Officer
Mrs Gail Harrison, Consultant Clinical Psychologist
Ms Lucy Heffron, People Engagement Lead  
Mr Andrew McNichol, Head of People Analytics and Temporary Staffing
Ms Alison Quarry, Professional Lead for Nursing
Ms Holly Tetley, Associate Director of Employment
Ms Marie-Clare Trevett, Deputy Director for Allied Health Professions
Mrs Fiona Sherburn, Associate Director for People and Organisational Development
Mr Oliver Beckett, Public Governor (observing)
Ms Louise Gornall, Senior HR Advisor (observing)

Action
Welcome and Introduction 

Miss Grantham opened the meeting at 1pm and welcomed everyone. 

22/084 Apologies for absence (agenda item 1)  

Apologies from members were received from Mrs Cathy Woffendin, Director 
of Nursing, Quality and Professions. Apologies from attendees were received 
from Dr Frances Dodd, Associate Director for People Experience and Mrs 
Angela Earnshaw, Associate Director for People and Organisational 
Development. 

The Committee was quorate. 

22/085 Declaration of any conflicts of interest in respect of agenda items 
(agenda item 2)

No one present declared any conflicts of interest in respect of agenda items. 

22/086 Minutes of the meeting held on the 1 August 2022 (agenda item 3) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 1 August 2022 were a true record. 
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22/087 Approval for the minutes of the meeting held on the 1 August 2022 to be 
uploaded to the Trust’s external website (agenda item 3.1) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 1 August 2022 were suitable to be uploaded to the Trust’s external 
website. 

22/088 Matters Arising (agenda item 4)  

There were no matters arising. 

22/089 Cumulative Action Log (agenda item 5)  

The Committee confirmed that actions 97, 116, 120, 135, 139, 140, 141, and 
142 were complete and could be removed from the log. The Committee then 
discussed the open actions and received the following updates: 

 Action 144: the Committee agreed the key topics for the December and 
February Workforce Committee meetings and agreed that this action could 
be closed. 

 Action 126: the Committee noted that this action was ongoing, and that an 
update would be provided in December. 

 Action 134: the Committee noted that feedback from the Bank forums 
would be collated with an update to be brought back to this Committee in 
February. 

 Action 143: the Committee agreed that the update on progress with the 
Workforce Governance Audit action plan would be deferred to December.

The Committee received the action log and noted the updates provided. 

22/090 People and Organisational Development (POD) Governance Group 
Chair’s Report (agenda item 6) 

The Committee received the report and noted the various updates which 
included progress with intention planning following last year’s Staff Survey and 
plans to establish the role of People Wellbeing Lead substantively within the 
Critical Incident Support Pathway. The Committee also recognised the effort 
put in by staff to ensure there was adequate arrangements in place for the 
bank holiday on the 19 September 2022 and was pleased to note there had 
been minimal disruption to services. 

The Committee then discussed the challenges associated with the increase in 
the cost of living and noted the recommendations put forward by the Cost of 
Living Task and Finish Group to support staff during this time. The Committee 
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also noted the proactive interventions that the Trust had put into place as a 
result of the NHS Pay Award and changes to the thresholds for the NHS 
Pension Scheme which included offering a deferred payment scheme over six 
months to ease the impact. 

The Committee noted that a recent audit into the Trust's arrangements for 
complying with the requirements of the Modern Slavery Act had received a 
finding of limited assurance. Mr Skinner advised that he had agreed to be the 
Executive Sponsor for overseeing this work and would bring an update on the 
action plan to the December meeting. 

The Committee also noted the recent launch of the Trust’s Talent 
Management approach and Miss Grantham requested that more detail on this 
was provided at a future meeting. 

DS 

DS 

The Committee received the report and was assured by the updates 
provided. 

22/091 Appraisal recovery plan (agenda item 8.1)

Mr McNichol introduced the recovery plan aimed at addressing appraisals 
performance. He explained that ‘appraisals’ were now being referred to as 
‘Personal Development Reviews’ (PDR) and were being recorded on the new 
‘Learn’ platform which provided better access to personal development data 
for both staff and their managers. He noted that current performance was at 
65%. 

Miss McRae asked if the team understood how relevant and meaningful the 
appraisal process was for staff and Mr McNichol responded that the initial 
feedback from those who had undertaken a PDR in this format was positive. 
He added that a more comprehensive evaluation of the new PDR process 
would be undertaken in due course. The Committee also received assurance 
that the reinstated QDAP meetings were regularly reviewing the PDR data in 
detail. The Committee then discussed what contributes to high appraisals 
compliance in the medical directorate and what can be learnt from their 
processes. 

The Committee reviewed and noted the content of the report. 

22/092

Fiona Sherburn joined the meeting. 

People Plan Annual Update (agenda item 7) 

The Committee received a progress update on the People Plan and its 
associated performance dashboard. Ms Tetley explained that the roadmaps 
would be refreshed in December with the following areas to be covered in 
more detail: cost of living, civility and respect, and violence reduction.  

Miss Grantham noted that the priorities section of the report referred to a 
Retention ‘Strategy’ and Mrs Sherburn explained this would combine different 
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strands of work around retention in order to improve oversight and better 
evaluate impact. Miss Grantham requested that the title of this was changed 
to a Retention ‘Plan’ with an update to come back in December. 

The Committee then discussed staff turnover and Mrs Forster Adams asked 
if the Trust was tracking data around pensions as an early indicator that staff 
may be planning to retire. Mr McNichol provided assurance to the Committee 
that he and Ms Cassie Good looked closely at the Trust’s demographics and 
the risks associated with the ageing workforce as part of their workforce 
planning work and shared their analysis with the Heads of Operations on a 
regular basis. It was agreed that more detail on this would be included as part 
of the workforce planning update scheduled for the December meeting. Mr 
Skinner then shared some positive news on the Retire and Return scheme 
and the decision by the government to extend the no cap rule until 31 March 
2023 so that staff could continue to work with minimal penalties. Mrs Forster 
Adams asked if there had been any recent change in the rate at which staff 
were retiring as a result of the changes to the NHS Pension Scheme and Ms 
Tetley responded that they could find this out by looking at exit data and 
trends. 

The Committee then looked at some of the data in the People Plan dashboard 
and Ms Tetley agreed to revisit the presentation of the bullying and 
harassment data to ensure it was clear what the percentage target referred to. 
Regarding medical agency spend, Ms Tetley clarified that this data was the 
in-month figure and was recorded at a point in time based on the current 
ledger. 

Overall, the Committee was pleased with the progress and agreed that 
updates would be received on a regular basis. 

FS 

AM / CG 

HT 

The Committee discussed the People Plan progress update and identified 
areas for further review; confirmed its acceptance of the additional areas of 
work to be incorporated into the refreshed People Plan Roadmaps as 
identified in Section 2.5; and confirmed that the key performance indicator 
framework was satisfactory.  

22/093 Workforce Performance Report (agenda item 8) 

Mr McNichol introduced the report which covered data up to July 2022 and 
summarised the key areas for the Committee to note. Firstly, he highlighted 
the relatively low number of Coronavirus cases amongst staff in the Trust 
which evidenced that the PPE messaging was being maintained and was 
having the required effect. 

Mr McNichol then discussed Registered Nursing vacancies which was 
currently at around 50% for those at Band 5 and was causing an increase in 
demand for temporary staffing. He explained that in response to this they had 
expanded the bank and temporary staffing, but it remained a challenge. The 
Committee noted that around 40 nursing preceptees were scheduled to start 
with the Trust imminently which would help to offset some of the shortages. It 
was agreed that further assurance would be sought from Ms Alison Quarry as 
part of the Nursing Strategy update later on the agenda.
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The Committee also had some concerns about the vacancies caused by newly 
funded posts and asked for further assurance that posts in core services were 
being prioritised. It was agreed that Mrs Forster Adams would pick this up as 
part of agenda item 9. 

The Committee reviewed and noted the content of the report and identified
areas which required further assurance. 

22/094 Update on clinical supervision compliance (agenda item 8.2)

Mr McNichol provided a verbal update on clinical supervision compliance 
which had increased from 49% to 60% due to interventions by clinical leads.  
Mr McNichol informed the Committee there were some reporting issues due 
to the transfer of systems to the new ‘Learn’ platform which were currently 
being worked through. 

The Committee noted the update. 

22/095

Lucy Heffron joined the meeting. 

Wellbeing Guardian Report (agenda item 10) 

The Committee received the Wellbeing Guardian Report and noted that staff 
completing their wellbeing assessments was now at 90% with a new 
assessment framework to be launched in November 2022. Ms Heffron also 
highlighted plans to develop a new strategy relating to violence reduction. 

Miss McRae then asked if there was a mechanism in place for Occupational 
Health or the Trust’s Employee Assistance Programme (Health Assured) to 
escalate red flags or early warning signs to the Trust about poor practice or 
cultural issues that had been shared with them by staff as part of their contact. 
She also asked if there was a way of getting more information on the themes 
and trends that staff were raising. The Committee asked for assurance to 
come back to a future meeting around the current protocol for Occupational 
Health to escalate issues such as these and if any improvements could be 
made to the existing system. Ms Heffron added that Ms Cowman was due to 
review the Trust’s contract with Health Assured and suggested that this could 
be factored into those discussions. The Committee was also advised that the 
Trust had shared additional resource with South West Yorkshire Partnership 
Foundation Trust to support their Occupational Health function to address 
waiting times which were currently at 10 days rather than the target of 5 days.

The Committee noted the relatively high rate of absence in the Facilities 
Directorate and asked if this was linked to the staff changes happening in that 
department. Ms Heffron noted the positive work currently being led on by Mr 
David Sanderson (Lead for Estates Transformation) to bring the team together 
and make cultural changes which they expected would show improvements in 
areas such as absence rates soon. 

HT 
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Ms Heffron agreed to sense check the data relating to the average scores for 
the Generalised Anxiety Disorder (GAD-7) and Patient Health Questionnaire 
(PHQ-9) which were both below expected figures. 

Miss Grantham then noted that a Growing Occupational Health & Wellbeing 
Together strategy had recently been launched by NHS England / 
Improvement and asked that this was referred to in the December Wellbeing 
Guardian Report, highlighting areas that were already covered plus any gaps. 

The Committee also discussed the limited resource within the Wellbeing and 
People Experience Team and agreed this needed to be revisited at some 
point. Miss Grantham agreed to highlight this in the Chair’s Report to the 
Board. 

LH / AC 

LH / AC 

RC 

The Committee considered and endorsed the actions and progress detailed 
within this report and continued to be assured across all nine aspects of the 
Wellbeing Guardian Framework. 

22/096

Lucy Heffron left the meeting and Alison Quarry joined the meeting. 

Nursing Strategy Action Plan (agenda item 11.2) 

The Committee received the Nursing Strategy Action Plan and talked in detail 
about the ongoing work to address nursing vacancies. Ms Quarry explained 
that trusts in the West Yorkshire patch were competing for the same staff and 
the Committee discussed ways of attracting people to Leeds from outside the 
area by advertising extra support packages and identifying cost of living 
comparisons. Ms Quarry informed the Committee that recruitment drives, and 
initiatives were taking place at a Leeds ‘place’ level. 

The Committee asked if the impact of the Trust’s recruitment initiatives was 
being measured and evaluated and Ms Quarry confirmed that this was in 
progress and part of the ongoing work programme. She also highlighted the 
importance of celebrating all recruitment successes regardless of number. 
The Committee then discussed international recruitment both in terms of the 
solutions it offered and the challenge of maintaining quality, dedicated 
practitioners. Miss Grantham requested that an update on international 
recruitment and any shared learning was scheduled for the December 
meeting. 

Miss Grantham asked Ms Cooper to share the workforce strategies from 
today’s meeting with Dr Frances Healey for information from a Quality 
Committee perspective. 

DS 

RC 

The Committee reviewed the update and action plan and was assured by the 
progress. 

Alison Quarry left the meeting and Gail Harrison joined the meeting. 
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22/097 Psychological Professions Strategy Highlight Report (agenda item 11.4) 

The Committee received the report and Mrs Harrison highlighted a few key 
areas for the Committee to note. She discussed the ongoing work to align 
staff’s individual continuing professional development with the Trust’s 
priorities, national priorities, and learning needs analysis to ensure it was as 
efficient, effective, and sustainable as possible. The Committee noted that the 
new learning management system would help to make the process more 
dynamic. Mrs Harrison also informed the Committee that a Psychological 
Therapies Strategy was being developed in line with national guidance.  

Miss McRae asked if research skills were being underutilised and if there was 
more that could be done to support research opportunities. Mrs Harrison 
responded that research projects were important for staff development and 
retention, but clinicians were often stretched due to their workload and could 
not always afford to dedicate time to them. 

Mrs Harrison shared some concerns around therapists training with the Trust 
before leaving to get employment in the private sector. She explained that 
posts were available for those once they had qualified but there was no legal 
obligation for them to continue working with the Trust beyond that point. The 
Committee then discussed the issue of outsourcing and agreed this needed 
to come back to the Committee and the Board for further discussion at some 
point in the future. Miss Grantham would highlight this in the Chair’s Report to 
the Board. 

RC 

The Committee reviewed the update and action plan and was assured by the 
progress. 

22/098

Gail Harrison left the meeting. 

Medical Strategy (agenda item 11.1) 

Dr Hosker introduced the Medical Strategy and highlighted a few key areas 
for the Committee’s attention, including plans to review the current medical 
line manager structure and challenges linked to the pace at which doctors 
were inducted onto the Bank. The Committee also discussed the importance 
of streamlined recruitment processes and good practice around using social 
media to advertise jobs and support uptake. 

The Committee reviewed the update and was assured by the progress. 

22/099 Allied Health Professions Strategy Update (agenda item 11.3) 

The Committee received the update report and Mrs Trevett highlighted a few 
key areas to note. She explained that the strategy was being updated to 
include social workers and highlighted some recent retention issues which 
they were addressing by strengthening career progression opportunities. The 
Committee noted that the offer of an enhanced clinical practice apprenticeship 
would be available to staff from September 2023.
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The Committee reviewed the update and action plan and was assured by the 
progress. 

22/100 Winter planning and staffing update (agenda item 9) 

Mrs Forster Adams provided a verbal update on the winter planning and 
staffing arrangements and highlighted workforce challenges in the community, 
forensic, and older adults’ services. She advised there would be pockets of 
redeployment, but this would be kept to a minimum and within speciality where 
possible. The Committee also noted that crisis and urgent care services would 
be prioritised if necessary and more detail on this would be available in the 
Winter Plan which would be presented at the December meeting. 

Mrs Forster Adams also talked about plans to recruit staff from the third sector 
and their intention to look at outsourcing some activity to address backlogs. 
She noted this would be discussed further at an upcoming Board meeting 
where she would also be taking comments on the Winter Plan. She explained 
that mitigations to the various challenges would be set out in the Plan and 
there was an opportunity to do some reshaping of the workforce, but this 
process would take time. 

The Committee received the verbal update and noted that a further update 
would be provided in December. 

22/101 Strategic Discussion: New Ways of Working and Delivering Care 
(agenda item 12)

The Committee agreed to cancel this item due to time constraints and noted
that the December meeting would focus on recruitment and retention. 

22/102 Future topics for internal audits (agenda item 13) 

The Committee did not suggest any future topics for internal audits. 

22/103 Committee Effectiveness Review (agenda item 14.1) 

The Committee discussed the results of its effectiveness review and noted 
that Miss Grantham was engaged in an ongoing conversation with Dr Frances 
Healey, Chair of the Quality Committee, about streamlining the remit of the 
two committees where possible. 

The Committee considered the results and comments received. 
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22/104 Assurance and escalation reporting (agenda item 15) 

Mr Skinner did not provide any further updates. 

22/105 Update on national, regional, and local networking (agenda item 15.1) 

Mr Skinner did not provide any further updates. 

22/106 Key messages and/or any matters to be escalated to the Board of 
Directors or other Board subcommittees (agenda item 16) 

The Committee agreed the items to be included in the Chair’s Report to the 
next public Board of Directors’ Meeting on the 24 November 2022. 

22/107 Any other business (agenda item 17) 

The Committee did not discuss any other business. 


