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Minutes of the Workforce Committee 
Monday 12 December 2022 at 1:15pm via Zoom 

Present: Miss Helen Grantham, Non-executive Director (Chair of the Committee)
Mrs Joanna Forster Adams, Chief Operating Officer
Dr Chris Hosker, Medical Director
Miss Merran McRae, Non-executive Director
Mr Darren Skinner, Director of People and Organisational Development
Mrs Cathy Woffendin, Director of Nursing, Quality and Professions

In attendance: Mr Kieran Betts, Corporate Governance Assistant
Ms Alex Cowman, Head of Wellbeing
Dr Frances Dodd, Associate Director for People Experience
Mrs Angela Earnshaw, Associate Director for People and Organisational Development 

Ms Cassie Good, Head of Strategic Resourcing and Talent Development
Mrs Cath Hill, Associate Director for Corporate Governance
Dr Eli Joubert, Clinical Director
Mr Andrew McNichol, Head of People Analytics and Temporary Staffing
Ms Holly Tetley, Associate Director of Employment

Action
Welcome and Introduction 

Miss Grantham opened the meeting at 1:15pm and welcomed everyone. 

22/108 Apologies for absence (agenda item 1)  

No apologies had been received from members of the Committee. Apologies 
from attendees had been received from Mrs Fiona Sherburn, Associate 
Director for People and Organisational Development.  

The Committee was quorate. 

22/109 Declaration of any conflicts of interest in respect of agenda items 
(agenda item 2)

No one present declared any conflicts of interest in respect of agenda items. 

22/110 Update on Clinical Supervision (agenda item 8.1) 

Dr Joubert introduced the report and outlined some of the factors that had 
contributed to low compliance with clinical supervision including staffing 
pressures and the introduction of a new recording system. He outlined the 
various actions that were being taken to improve the position, including a new 
clinical supervision training package. 

The Committee welcomed hearing about a piece of work that was being 
undertaken to broaden the definition and model of clinical supervision set out 
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in the Trust’s Clinical Supervision Policy to ensure it was inclusive for all 
professions. This would mean that different types of activities undertaken 
regularly but not currently recognised as clinical supervision could be 
considered to meet the new definition. Dr Joubert outlined the governance 
arrangements for signing off the proposal which he expected to be finalised 
as an addendum to the policy by March 2023. 

Miss McRae noted the importance of careful messaging to staff regarding the 
reasons for broadening the model of clinical supervision which was the result 
of wanting to address the needs of different professional groups and not 
because of time restrictions due to workforce challenges. 

The Committee received the update on clinical supervision and was assured
by the ongoing actions to address compliance. 

22/111

Dr Joubert left the meeting. 

Minutes of the meeting held on the 6 October 2022 (agenda item 3) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 6 October 2022 were a true record. 

22/112 Approval for the minutes of the meeting held on the 6 October 2022 to 
be uploaded to the Trust’s external website (agenda item 3.1) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 6 October 2022 were suitable to be uploaded to the Trust’s 
external website. 

22/113 Matters Arising (agenda item 4)  

There were no matters arising. 

22/114 Cumulative Action Log (agenda item 5)  

The Committee confirmed that actions 126, 130, 131, 132, 133, 136, 145, 146, 
147, 148, 149, 151, 152, 153, 154, 155, 156 and 157 were complete and could 
be removed from the log. The Committee then discussed the open actions 
and received the following updates. 

Action 134: Miss Grantham noted that other trusts pay their bank staff weekly 
and queried whether this offer could attract staff away from the organisation. 
Mr McNichol responded that bank staff had been consulted on this previously 
and that preferences were mixed. He felt this was not a significant contributing 
factor to staff leaving the bank to work elsewhere. The Committee noted that 
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the Trust’s new Wagestream service applied to both bank and substantive 
staff. 

Action 158: Ms Good informed the Committee that she had recently developed 
a Recruitment and Retention Plan with the Head of Operations and Clinical 
Lead for the Forensic Service specifically to address the ongoing staffing 
challenges in the medical workforce. Mrs Woffendin also noted that the 
staffing challenges in the service had recently been discussed at the Executive 
Performance Oversight Group where proposals were being put forward. Dr 
Dodd added that they were also looking at the wellbeing input into the service 
and if additional support was required. The Committee was assured by the 
oversight of the key risks and issues and the actions that were being taken. 
On this basis, the Committee agreed that this action could be closed. 

Action 159: the Committee agreed with the suggestion from the Quality 
Committee that an impact assessment which looked at the potential workforce 
planning implications on existing services was carried out when considering 
the expansion of any service. The Committee agreed to supersede this action 
with a new action for Mrs Forster Adams and Mrs Alison Kenyon, Deputy 
Director of Service Development, to review the existing business case 
framework to ensure it was clear about the potential impact on workforce 
challenges in the Trust and that all parties were fully sighted on the risks. Miss 
Grantham requested that this was also escalated to the Board of Directors via 
the Chair’s Report for a broader conversation. Mrs Earnshaw also noted the 
ongoing strategic planning work which looked at the current staffing and 
service requirements and future commitments and developments.

Action 161: Mr Skinner agreed to provide more detail on the Trust’s use of 
locums at the next meeting in February 2023. 

JFA / AK

RC 

The Committee received the action log and noted the updates provided. 

22/115 Board Assurance Framework (agenda item 6) 

The Committee received the latest version of the Board Assurance 
Framework (BAF) and noted that going forward the Executive Risk 
Management Group would be moderating the risk scores on a quarterly basis, 
taking into account internal and external environmental impacts on the scores.

Miss Grantham suggested adding the growth of new services as an additional 
risk which would be mitigated by developing a revised business case 
framework that looked at potential workforce planning implications. Miss 
McRae also suggested adding a risk around staff skill mix and the balance 
between experienced and less experienced staff. The Committee heard about 
the support in place for newly qualified staff, such as the nursing preceptorship 
programme, and highlighted the importance of retaining those with experience 
and knowledge.  

Miss McRae also asked if there was a systematic way of recording themes 
from exit interviews. Mrs Woffendin explained that staff did not always provide 
a full picture of why they leave, and this was a challenge. The Committee 
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noted that the Trust had introduced a Stay Survey and stay interviews to try 
address colleagues’ reasons before they act on leaving. 

Miss Grantham then made a few suggestions for additional controls to be 
reflected in the BAF. These included the range of workforce strategies that 
had been developed for the main professional groups and assurance they 
provide; service planning which now considered all professional groups with 
strong collective oversight; networks and partnerships both regional and 
national in terms of influence and lobbying; and the shared ownership across 
the organisation of the suite of strategic plans including apprenticeships and 
talent development. Mrs Sherburn would consider the suggested additional 
risks and controls for inclusion in the BAF. 

FS 

The Committee reviewed Strategic Risk 3 in the Board Assurance Framework 
and was assured that it was being appropriately controlled. 

22/116 People and Organisational Development (POD) Governance Group 
Chair’s Report (agenda item 7)

Mr Skinner informed the Committee that current conversations with local and 
national partners were focused on the upcoming industrial action scheduled 
by the Royal College of Nursing, UNISON, and various Ambulance Trusts. 
The Committee noted that while the Trust would not be directly impacted as 
no Trade Union organisation had achieved a mandate to strike within the 
Trust, that it would be indirectly impacted by the industrial action taken by 
regional partners. The Committee noted the ongoing work to mitigate against 
the impact of industrial action within the sector. The Committee was also 
pleased to note that the recent cost of living initiatives introduced by the Trust 
had been well received by staff. 

The Committee noted the content of the report. 

22/117 Update on national, regional, and local networking (agenda item 7.1) 

See above. 

22/118 Workforce Performance Report (agenda item 8) 

Mr McNichol introduced the report which covered data up to September 2022 
and summarised the key areas for the Committee to note. Firstly, he talked 
about staff sickness and advised that 21 staff were currently off work with 
Covid-19. He added that this was still a relatively low number but a slight 
increase since last reported. He noted that sickness absence ‘in month’ was 
6.58% as of the end of November and explained this spike in short term 
absence was linked to seasonal cold and flu. The Committee noted that the 
uptake of flu vaccinations was currently at 51% and Mr McNichol advised that 
the Infection Prevention and Control team were looking at moving to a roving 
model of delivering vaccinations to mitigate against rising short-term absence.
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Mr McNichol then discussed clinical supervision compliance which was 
currently at 64% and on a steadily increasing trajectory. He advised that they 
planned to undertake a wholesale review of the system to automate and clean 
up the data. He also noted that compliance with Personal Development 
Reviews (previously referred to as appraisals) was currently at 60% and they 
were developing guides for using the new system which had received positive 
reviews so far. Mr McNichol also advised the Committee that agency spend 
was likely to increase slightly for healthcare support workers in the coming 
months. This was because the Trust was required to match agency pay rates 
when there had been an increase in the Living Wage or Agenda for Change 
banding for substantive staff to ensure compliance with the Agency Workers 
Regulations. 

Dr Hosker identified that in one third of cases staff sickness was due to mental 
health reasons and asked for more information about the support offer for 
staff. Mr Skinner explained that the majority of stress and anxiety was 
domestic rather than work related, and the Trust had introduced a mental 
health pathway which provided staff with an automatic referral to Occupational 
Health. He noted that the pathway had received positive feedback so far and 
that indicative evidence showed that people were returning to work more 
quickly. Miss Grantham requested that more detail on this was included in a 
future Wellbeing Guardian Report. The Committee also heard that, except for 
a slight increase in August, the Trust had seen 12 consecutive months of 
decreasing long term sickness across the breadth of the organisation, moving 
from 4.20% in December 2021 to 3.4% in December 2022. 

AC 

The Committee reviewed and noted the report and identified areas which 
required further assurance. 

22/119 Workforce Planning Update (agenda item 9)

Ms Good introduced the workforce planning update which set out the key 
workforce challenges nationally, regionally, and locally to provide an accurate 
picture of the workforce landscape both for now and in the future. The report 
also provided some analysis on the workforce transformation and growth 
plans and red line priorities for the Trust’s services. Ms Good explained that 
the mitigating plans and initiatives would go some way to addressing the 
staffing gaps but highlighted the significant challenge especially in the context 
of workforce transformation. She noted that a collective leadership approach 
was being used and consideration was being given as to what services were 
essential and mandated and therefore needed to be prioritised. Ms Good also 
provided the latest number of nurse preceptees recruited this year, which was 
39 so far. She noted that some of these had been recruited as associate 
practitioners on a band 4 rate which was more competitive than the previous 
band 3, whilst they awaited their nursing PIN. 

Miss McRae referred to a recent service visit where she had heard an example 
of successful redeployment to a newly designed role but one which had been 
subject to delays due to lengthy internal processes and asked if these could 
be made more straightforward. Mrs Woffendin responded that new roles have 
to be regulated through professional bodies which can slow processes down. 
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She suggested that more needed to be done to influence Higher Education 
Institutions (HEIs) around providing different training and cohort opportunities 
to reflect what we need as providers. She also suggested the Trust should 
utilise the retire and return options and have early conversations with staff 
about opportunities both within the Trust and with partner organisations. 
Following on from this, Ms Good informed the Committee that the Trust had 
recently received funding to recruit two people to legacy mentor roles and this 
had potential scalability to be run as a pilot if successful. 

The Committee then discussed flexible working and the importance of offering 
a range of options to staff and being adaptable to encourage recruitment and 
retention. Mr Skinner noted that this was a focus at a national level with 
NHSE/I developing tools to assist trusts with the process. The Committee 
noted some of the operational challenges felt by managers as a result of trying 
to offer fair and equitable flexible working patterns balanced with safely 
staffing shifts as required across the whole of the working week. Miss 
Grantham asked that the Committee revisit the discussion around the Trust’s 
flexible working offer as a future agenda item to be scheduled later in 2023 
alongside a review of the Trust’s flexible working policy. 

The Committee then heard some examples of staff who had successfully 
taken part in the retire and return scheme and had substantive or bank roles 
developed for them which utilised their specific skill sets. The Committee 
supported this person-centric approach and noted the benefits of having 
proactive conversations well in advance of staff leaving to retire combined with 
enabling managers to carry out these conversations in good time.  

The Committee then discussed workforce redesign and new roles. Mrs 
Woffendin talked about reviewing the different roles and activities carried out 
on inpatient wards and who was best placed to provide these in order to 
alleviate registered nursing capacity for more complex cases. She added that 
this should be looked at across all disciplines including medics and other 
professional roles. This data and activity-based costing could then be used to 
identify new training needs with HEIs and inform negotiations with the Trust’s 
regulators. Miss Grantham requested that this was logged as an action to be 
considered for a future meeting. Ms Good also asked if the same could be 
done in terms of Health Education England funding and mapping the Trust’s 
needs in terms of workforce redesign and new roles so that requests could be 
made well in advance, rather than working reactively. Miss Grantham also 
suggested developing key lobbying messages to share with stakeholders and 
feed into the appropriate forums. 

DS 

WFC 

The Committee received the update and was assured by the workforce 
planning approach for 2023/2024.  

22/120 Talent Development Framework (agenda item 10) 

Ms Good introduced the Talent Development Framework which set out the 
Trust’s approach to the development and retention of its workforce. Miss 
Grantham talked about making sure the language used in the framework was 
inclusive, particularly around the use of the word ‘career’ which some staff 
may not feel applies to them.
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Mrs Woffendin then asked how the effectiveness of the Talent Development 
Framework would be evaluated. Ms Good responded that effectiveness would 
be monitored via Personal Development Reviews compliance and turnover 
rates in conjunction with the number of internal promotions but added that 
further work was needed to define the data set. Mrs Earnshaw added that the 
new Learn system provided more flexibility in terms of reporting on 
conversations and outputs and therefore offered improved monitoring. Miss 
Grantham highlighted the important link between succession planning and 
equality, diversity and inclusion and asked to hear more about succession 
planning at a future meeting. 

AE / FS 

The Committee discussed the Talent Development Framework, supported
the approach and three areas of focus, and looked forward to hearing about 
how it has become embedded in the organisation at a future meeting. 

22/121 Retention Strategy (agenda item 11) 

Ms Good introduced the Retention Strategy which set out the Trust’s approach 
to nurturing talent and reducing turnover and drew the Committee’s attention 
to the high-level action plan where all actions were either on track or 
completed. 

Dr Dodd explained that they were developing a communications and 
engagement plan as part of the People Plan which would provide an overview 
of when various workforce plans, and strategies would be implemented to 
avoid putting pressure on staff and care services during busy times of the year. 
Miss Grantham asked that the Committee receive assurance at its next 
meeting around how we ensure we have the right skills, knowledge, and 
capacity to implement the Retention Strategy. 

FS 

The Committee received the draft version of the Retention Strategy and 
discussed how to support its development going forward.  

22/122 Apprenticeship Position Update with Apprenticeship Strategy for 
information (agenda item 12) 

Ms Good introduced the apprenticeship update which outlined the Trust’s 
current position. She highlighted that the apprenticeship levy was currently 
underutilised and outlined plans to centralise the process to increase the 
number of nursing associate and occupational therapist apprenticeships by 
supporting services who may not have the backfill money required. The 
Committee was assured by the update on plans to maximise the 
apprenticeship levy resource. Ms Good also highlighted the disparity between 
the number of clinical and corporate apprenticeships and advised that work 
was ongoing to increase the use of apprenticeships within corporate services.

Miss Grantham noted that the report referred to plans to increase support with 
maths and English as this accounted for a small proportion of people not 
completing the apprenticeship programme. Ms Good explained there were 
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plans for a Maths and English Champion who would support access to formal 
learning where needed. Miss Grantham suggested that the team link with the 
Trade Unions in particular the learning representatives as this was an area of 
their expertise and they would likely have funds and resources available for 
members. 

The Committee reviewed the update and was assured by the plans in 
progress. 

22/123 International Recruitment Update (agenda item 13) 

Ms Good introduced the report and informed the Committee that funding had 
been secured for the international recruitment process for the next 24 months, 
and that this would involve an expansion to recruit allied health professionals 
and psychologists on top of the existing plans to recruit nursing and medical 
professionals. The Committee was assured by these plans and requested that 
an update and evaluation of progress was presented to the Committee in 
October 2023.  

CG 

The Committee was assured by the update provided. 

22/124

Ms Cowman joined the meeting. 

Wellbeing Guardian Report (agenda item 14) 

The Committee was pleased to note that the Wellbeing Guardian Report had 
cross referenced with the NHS Health and Wellbeing Model launched by 
NHSE/I as part of their Growing Occupational Health and Wellbeing Strategy 
and the report had outlined the elements to be developed across the seven 
health and wellbeing domains, in order to become an “area of excellence”. 

Miss Grantham asked about the use of the Employee Assistance Programme 
and Ms Cowman explained that it tended to be trend driven and engagement 
was often linked to promotion in staff communications. The Committee also 
noted the ongoing work to strengthen the offer around men’s health and 
looked forward to receiving updates in due course. 

The Committee considered and endorsed the actions and progress detailed 
within this report and continued to be assured across all nine aspects of the 
Wellbeing Guardian Framework. 

22/125

Ms Cowman left the meeting. 

Winter Resilience and Operating Plan 2022-23 (agenda item 15) 

Mrs Forster Adams highlighted workforce availability as the biggest risk over 
the winter period. She outlined the executive-led enhanced coordination 
arrangements that had been put in place to plan and respond to the winter 
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pressures, as well as the infection prevention and outbreak control measures 
that were in place. The Committee was assured by the update provided. 

The Committee then discussed the process for the redeployment of staff and 
the importance of skills matching where possible. Mrs Forster Adams 
explained what arrangements were currently in place and it was noted that a 
further discussion was due to take place between Mrs Forster Adams, Mr 
Skinner, and Mrs Woffendin outside of the meeting to agree on what basis 
staff should and should not be moved. Mr McNichol also noted that he and Mr 
Mark Dodd, Interim Deputy Director for Service Delivery, had been meeting 
with duty managers, bank staff, and nursing representatives to discuss staff 
redeployment and they had an upcoming meeting to agree any changes to 
the protocols and processes. He noted that the redeployment flowchart for 
managers would be updated following this. The Committee highlighted the 
importance of supporting managers with the redeployment process and the 
potential for unintended consequences on staff retention. Based on this 
discussion it was agreed that action 160 could be marked as complete. 

The Committee received the Winter Resilience and Operating Plan 2022-23, 
discussed the workforce challenges, and was assured by the arrangements 
set out in the plan. 

22/126 Update on the Workforce Governance Audit action plan (agenda item 16)

Mr Skinner informed the Committee that all recommendations in the 
Workforce Governance Audit Report were on track to be completed, aside 
from a piece of work to align the Workforce Committee Terms of Reference 
with the new People and Organisational Development governance framework. 
Ms Cooper would update the terms of reference accordingly and arrange for 
these to be approved at a future meeting. Based on this update from Mr 
Skinner and the new action for Ms Cooper, the Committee agreed that action 
143 on the cumulative log could be marked as complete.  

RC 

The Committee noted the update provided. 

22/127 Modern Slavery Act Audit Report (agenda item 17) 

Ms Tetley informed the Committee that a clear action plan with associated 
timelines had been developed to address the limited assurance report and this 
was being overseen by the People and Organisational Development 
Governance Group in conjunction with the Procurement Team. The 
Committee discussed the governance arrangements for approving the Trust’s 
Modern Slavery Statement and which committee, or group would be most 
appropriate to sign it off. It was requested that Ms Tetley look into this matter 
and advise the Committee.  

HT 

The Committee received the update and was assured by the progress to 
address the recommendations of the Modern Slavery Act Audit Report.  
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22/128 Annual Review of the Terms of Reference (agenda item 18.1) 

The Committee agreed to defer the review of the Terms of Reference to the 
February 2023 meeting, once they had been updated based on the 
recommendations from the Workforce Governance Audit Report. Ms Cooper 
would add this to the agenda for the February meeting. 

RC 

22/129 Cycle of Business for 2023 (agenda item 18.2) 

The Committee agreed that the proposed additional items listed on the cover 
sheet should be added to the Workforce Committee cycle of business. Ms 
Cooper would liaise with the paper authors and schedule these items for future 
meetings as appropriate. The Committee also agreed that the Board 
Assurance Framework should be presented at each meeting (regardless of 
whether it was due to be updated). Ms Cooper would update the cycle of 
business to reflect this. 

RC 

The Committee approved the cycle of business for the Workforce Committee 
for 2023, including the proposed additional items listed on the cover sheet. 

22/130 Meeting dates for 2023 (agenda item 18.3) 

The Committee noted the meeting dates of the Workforce Committee in 2023. 

22/131 Key messages and/or any matters to be escalated to the Board of 
Directors or other Board subcommittees (agenda item 19) 

The Committee agreed the items to be included in the Chair’s Report to the 
next public Board of Directors’ Meeting on the 26 January 2023. 

22/132 Any other business (agenda item 20) 

The Committee did not discuss any other business. 


