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Minutes of the Workforce Committee 
Monday 1 August 2022 at 1pm via Zoom 

Present: Miss Helen Grantham, Non-executive Director (Chair of the Committee)
Mr Darren Skinner, Director of People and Organisational Development
Mrs Cathy Woffendin, Director of Nursing, Quality and Professions
Dr Chris Hosker, Medical Director
Mrs Joanna Forster Adams, Chief Operating Officer

In attendance: Ms Caroline Bamford, Head of Diversity and Inclusion
Ms Rose Cooper, Corporate Governance Officer
Ms Alex Cowman, Head of Wellbeing
Dr Frances Dodd, Associate Director for People Experience
Mrs Angela Earnshaw, Associate Director for People and Organisational Development

Mr Andrew McNichol, Head of People Analytics and Temporary Staffing
Ms Tracey Needham, Head of People Engagement
Ms Holly Tetley, Associate Director of Employment
Mrs Tina Turnbull, Appointed Governor (observing)

Action
Welcome and Introduction 

Miss Grantham opened the meeting at 1pm and welcomed everyone. 

22/065 Apologies for absence (agenda item 1)  

Apologies from members were received from Miss Merran McRae, Non-
executive Director. Apologies from attendees were received from Mrs Cath 
Hill, Associate Director for Corporate Governance and Mrs Fiona Sherburn, 
Associate Director for People and Organisational Development 

The Committee was quorate. 

22/066 Declaration of any conflicts of interest in respect of agenda items 
(agenda item 2)

No one present declared any conflicts of interest in respect of agenda items. 

22/067 Minutes of the meeting held on the 16 June 2022 (agenda item 3) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 16 June 2022 were a true record.  

22/068 Approval for the minutes of the meeting held on the 16 June 2022 to be 
uploaded to the Trust’s external website (agenda item 3.1) 
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The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 16 June 2022 were suitable to be uploaded to the Trust’s external 
website. 

22/069 Matters Arising (agenda item 4)  

There were no matters arising. 

22/070 Cumulative Action Log (agenda item 5)  

The Committee confirmed that actions 117, 98, 118, 121, 127, 128, and 129 
were complete and could be removed from the log. The Committee then 
discussed the open actions and received the following updates: 

 Action 130: the Committee agreed that an update on apprenticeships 
would be included as part of the strategic discussion on learning and 
development which was scheduled for the December meeting. 

 Action 133: the Committee noted that Dr Hosker had included an update 
on the plans to address the identified workforce shortages specifically 
around consultant vacancies in his Medical Director’s Report to the July 
Board of Directors’ meeting. The Committee was assured that work was 
ongoing and agreed to discuss this further as part of the review of the 
Medical Strategy at the October meeting and would update the Finance 
and Performance Committee in due course. The Committee also noted 
that there was an ongoing debate about what the regional agency cap was 
going to be, and this was for wider discussion across the sector.  

 Action 102: the Committee agreed that this action could be marked as 
complete and removed from the log. 

 Action 126: the Committee noted that this action was ongoing, and that an 
update would be provided in October. 

 Action 131: the Committee noted that this action was ongoing, and that an 
update would be provided in October. 

The Committee received the action log and noted the updates provided. 

22/071 Workforce risk – proposal for Strategic Risk Three (agenda item 12) 

The Committee noted that, at its July meeting, the Board of Directors had 
agreed to remit to the Workforce Committee the task of considering the 
workforce risk and making a final recommendation to the Chair and Chief 
Executive who had been given delegated authority by the Board to sign it off.

The Committee discussed the risk and agreed the following wording: 
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There is a risk that we fail to deliver a culture and environment that recruits, 
retains, and attends to the wellbeing of staff to enable them to be their best 
and deliver quality services now and in the future. 

The Committee agreed not to refer directly to the People Plan in the risk as it 
felt that the delivery of the Plan should instead function as a control to mitigate 
the risk. 

The Committee noted that once the workforce risk had been agreed and 
added to the Board Assurance Framework (BAF), the controls and 
assurances would need to be updated accordingly and the contributory risks 
would be included; it was expected that an updated BAF would be presented 
to the Board in September 2022. 

The Committee considered the workforce risk and agreed the revised 
wording. Ms Cooper would liaise with Mrs Hill to present the wording to the 
Chair and Chief Executive for sign off. 

RC / CHi 

22/072

Caroline Bamford joined the meeting. 

Workforce Race Equality and Workforce Disability Equality Standards 
and Gender Pay Gap Report 2022 (agenda item 11) 

Ms Bamford introduced the paper which provided an update on the Trust’s 
Workforce Race Equality Standard (WRES), Workforce Disability Equality 
Standard (WDES) data and Gender Pay Gap data for the reporting period 
2021/2022. Ms Bamford highlighted a few key areas for the Committee’s 
attention such as the significant decrease in the percentage of Black, Asian, 
and Minority Ethnic (BAME) staff entering the formal disciplinary process. Ms 
Bamford also noted the positive increase in the likelihood of disabled staff 
being appointed from shortlisting but highlighted that bullying, harassment and 
abuse was still an area of concern and actions had been identified to address 
this. 

The Committee noted that the data showed there had been a favourable 
decrease in the gap between men and women’s pay across all the reporting 
areas, but Ms Bamford recognised that there was still further work to do. The 
Committee discussed the data relating to NHS Clinical Excellence Awards 
payments and noted that a task and finish group had been established to 
ensure the 2023 round of payments supported diversity and inclusion. The 
Committee also noted that processes were in place to control and monitor 
additional responsibility payments and grade drift.  

The Committee asked about the support offered to the Cultural Inclusion 
Ambassadors (CIA) and Ms Bamford explained that the Royal College of 
Nursing provided a confidential space for the CIA to reflect on their 
experiences and themes from this were shared with the Trust. The Trust also 
had regular meetings with the CIA and had recently developed a buddy 
scheme to facilitate peer to peer support. It was agreed that themes based on 
the feedback from the CIA would be included as part of a future update on the 
WRES and WDES action plan. 

CB 
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Miss Grantham highlighted the importance of supporting management-level 
staff as well as those in senior leadership roles and Mrs Earnshaw referred to 
the ongoing programme of work which looked at the professional development 
of managers and was scheduled to come back to the Committee in December. 
Mrs Forster Adams asked to regroup around the development of this piece of 
work to ensure that managers had been given the opportunity to be involved. 
Miss Grantham also highlighted the importance of ensuring equality and 
diversity was reflected in this work and that consideration was given as to how 
the Committee would receive assurance that all managers were properly 
trained. 

The Committee discussed the data which showed the relative likelihood of 
white applicants being appointed from shortlisting across all posts compared 
to BAME staff. Ms Bamford noted that an upcoming internal audit on workforce 
race and disability equality would provide recommendations to help their 
understanding so that positive changes could be made. She also highlighted 
the importance of having inclusive recruitment panels supported by the 
Cultural Inclusion Ambassadors and noted the ongoing work to make 
recruitment, promotions, and retention processes more inclusive. 

The Committee discussed equality, diversity and inclusion training and Dr 
Dodd explained that her team were currently doing a piece of work to ensure 
that the workforce directorate and the Trust as a whole was fully up to date 
and confident in using the training. It was agreed that this would be discussed 
further as part of the strategic discussion on learning and development 
scheduled for the December 2022 meeting.  

It was noted that the WRES, WDES and Gender Pay Gap report needed to 
be presented to the Committee in August on an annual basis ahead of the 
September Board of Directors’ meeting. Ms Cooper would add this item to the 
Workforce Committee’s cycle of business. 

AE / JFA 

FD 

RC 

The Committee received the 2022 WRES and WDES results and progress 
against the actions ahead of the September Board of Directors’ meeting. The 
Committee also received assurance that the WRES and WDES and Gender 
Pay Gap data would be submitted in August 2022 and actions would be 
published on the Trust’s website by October 2022 to meet the statutory 
reporting requirements. 

22/073

Caroline Bamford left the meeting. 

People and Organisational Development (POD) Governance Group 
Chair’s Report (agenda item 6) 

The Committee received the report and was pleased to note the progress 
made in terms of strengthening the governance arrangements across the 
People and Organisational Development directorate. 

Miss Grantham noted that the Covid-19 specific terms and conditions relating 
to sick pay and isolation had been removed from the national terms and 
conditions and asked how the Trust planned to manage this going forward. Mr 
Skinner explained that conversations were taking place with mental health 
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collaborative partners about their approach and the Trust had drafted a local 
agreement because their intention was to step away from the national 
implementation. This was due to be presented at the next Joint Negotiating 
and Consultation Committee (JNCC) meeting. He added that the Trust’s 
current arrangements for Covid-19 sick pay would be continued until the end 
of September 2022 when they would be reviewed again. 

The Committee noted the hard work that had gone into supporting the Big 
Thank You Fortnight gatherings and presentations and received assurance 
that every team in the Trust had been given the opportunity to be involved, 
with some teams still left to hold events. The People Engagement team were 
also carrying out an evaluation piece of work to capture the learning from the 
thank you events. 

Miss Grantham asked what had caused the Trust induction waiting list for new 
starters and Mr Skinner explained that there was a backlog due to the 
business continuity arrangements in place earlier in the year which had 
resulted in the Trust Welcome Events being paused. The Committee noted 
plans for an interim arrangement which was a condensed version of the Trust 
Welcome Event for those staff who had not been able to attend in the last six 
months. 

The Committee received the report and was assured by the updates 
provided. 

22/074

Joanna Forster Adams and Chris Hosker left the meeting. 

Update on the People Plan and Performance Dashboard (agenda item 7) 

Ms Tetley introduced the high-level dashboard which was aligned to the four 
ambitions of the People Plan (Looking after our people; Belonging in the NHS; 
New ways of working and delivering care; and Growing for the future). She 
explained that this dashboard would supplement the formal report which 
would be presented to the Committee in October 2022. She also noted that a 
trajectory arrow would be added to future versions of the dashboard so that 
month-on-month variances in performance could be easily monitored. 

Firstly, the Committee discussed the ambition around belonging in the NHS in 
more detail. The Committee noted that WRES and WDES metrics had been 
included and queried whether any additional protected characteristics needed 
to be reported on. Ms Tetley responded that improving the quality of data and 
level of understanding around all staff with protected characteristics was 
included in the People Plan Road Map and this dashboard would change and 
evolve accordingly. Ms Tetley also noted that more work needed to be done 
to determine the baseline data for the percentage of disabled colleagues who 
were recorded as having a disability. 

The Committee then discussed the ambition around new ways of working and 
delivering care in more detail and suggested that the key performance 
indicator (KPI) relating to clinical supervision compliance was removed as this 
was a quality measure which was monitored by the Quality Committee. The 
Committee also suggested some additional areas for consideration such as 
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staff engagement, new job roles, and staff involvement in decision making. 
The Committee discussed including a metric around the relationship between 
staff and their managers which was a Staff Survey question and linked to the 
ongoing leadership and management work. Miss Grantham suggested 
including a way of measuring effective change and transformation and Mrs 
Woffendin proposed that the data could be triangulated with patient 
experience data, such as the ‘have your say’ questionnaire. 

It was agreed that Ms Tetley and Mrs Forster Adams would work together to 
set a KPI measure for the New Ways of Working and Delivering Care ambition 
in the People Plan Dashboard. 

The Committee then discussed the ambition around growing for the future in 
more detail. Miss Grantham felt that a KPI relating to medical workforce should 
be included and suggested that medical agency spend was used as a metric 
given the significant costs associated with this. 

It was agreed that more thought needed to be given as to the different potential 
audiences of the dashboard and therefore what level of detail was required in 
terms of metrics. The Committee agreed that the priority was to ensure the 
dashboard was clear, understandable, and useful. Miss Grantham also 
suggested having ‘deep dives’ into areas like recruitment, retention, and new 
roles as part of the strategic discussions to help the Committee to monitor 
progress. Dr Dodd also noted that outputs from the National Quarterly Pulse 
Surveys could help to inform the future dashboard measures as the survey 
questions could be adapted to have a different focus each time. However, the 
survey response rates would need to improve for this to be viable. 

The Committee heard that Mr Skinner had asked another trust to share their 
culture barometer so he could compare how they capture and report on data 
and in what format. The Committee noted that this may help to inform the 
development of the Trust’s cultural dashboard. 

Ms Tetley thanked the Committee for their comments and noted that the 
dashboard would continue to be developed and an updated version would be 
circulated in due course. 

HT / JFA 

The Committee received the update on the People Plan Dashboard and 
noted the work in progress. 

22/075 Workforce Performance Report (agenda item 8) 

Mr McNichol introduced the report which covered data up to May 2022 and 
summarised the key areas for the Committee to note. Firstly, he referred to 
the sickness absence data in the report and explained that it was 
predominantly short-term absence, which was largely a result of the Omicron 
outbreak earlier in the year. He noted that the Trust had a low Covid-19 
absence rate overall when benchmarked against other organisations which 
showed the positive impact of the Trust’s infection prevention and control 
measures. He also noted that live sickness absence data from July 2022 
showed that the curve was on a downward trajectory, with the rolling average 
now at 6.06%.
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Mr McNichol then noted that compulsory training performance was currently 
at 86% and explained that this figure had been maintained despite the launch 
of the Trust’s new Learning Management System in June 2022, which was 
positive news. The Committee noted that appraisals performance showed little 
improvement at 65% but a plan was being implemented to address this. Mr 
McNichol informed the Committee that they had brought forward the launch of 
the new appraisal platform to early September 2022, following discussions at 
the June Workforce Committee. 

The Committee heard that clinical supervision performance had dropped 
significantly since the figures were last reported in May 2022. It was agreed 
that Mr McNichol would verify the figures before flagging this issue with Dr 
Hosker and Dr Eli Joubert, Clinical Director. Miss Grantham also requested 
that the drop in compliance was raised at an Executive Management Team 
meeting. 

The Committee discussed their concerns in relation to clinical supervision 
performance and the long-term impact this could have on the quality of care 
provided. Mrs Woffendin suggested that a service by service breakdown of 
performance was shared with executive directors to improve their oversight in 
this area and allow them to communicate with the relevant low performing staff 
groups directly. The Committee then discussed linking the appraisal process 
to the recruitment and promotion process to encourage staff to take personal 
responsibility for completing their appraisals. 

Miss Grantham requested that an update on clinical supervision and 
appraisals performance was scheduled for the October 2022 meeting so the 
Committee could get further assurance on these matters. 

AMc 

AMc 

The Committee reviewed and noted the content of the report and identified
areas which required further assurance. 

22/076

Alex Cowman and Joanna Forster Adams joined the meeting. 

Wellbeing Guardian Report (agenda item 10) 

The Committee received the Wellbeing Guardian Report and Ms Cowman 
highlighted some areas for attention, such as the wellbeing visits which 
allowed her to get direct feedback on what could be done to further support 
managers and their staff. Ms Cowman highlighted staffing shortages as a key 
area causing stress for staff and Miss Grantham agreed to reflect this in the 
next Chair’s Report to the Board. The Committee also noted the positive news 
regarding the plans for new wellbeing rooms at various Trust sites. 

The Committee then discussed preparations for winter and the potential for 
increased sickness absence during this period and heard about the various 
ways that staff were being prepared for this, including advice from 
Occupational Health and the offer of onsite physical health checks. Mrs 
Woffendin also suggested it would be helpful to promote the importance of the 
flu vaccine when out on the wellbeing visits as infection rates could be a 
significant challenge over winter. 

RC 
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The Committee also noted that there were monitoring systems in place around 
annual leave accrual to help staff to regulate their time off and encourage them 
to take regular breaks. 

The Committee considered and endorsed the actions and progress detailed 
within this report and continued to be assured across all nine aspects of the 
Wellbeing Guardian Framework. 

22/077

Alex Cowman left the meeting and Tracey Needham joined the meeting. 

Staff Survey 2021: Intention Plan Update (agenda item 9) 

The Committee received the paper which outlined the intention planning 
process and emerging themes from those plans. The Committee was pleased 
to note that the new simplified approach had resulted in plans being received 
from the majority of teams and services across the Trust. 

Ms Needham explained that they would use this new process to drive 
engagement in the Staff Survey in future years by being able to show the direct 
improvements that the intention plans make to Staff Survey results at a team 
level. She added that they were also doing a piece of work with Bank staff and 
more detail on this would be shared in the future. 

Ms Needham also informed the Committee that they planned to review their 
Award and Recognition Strategy alongside planning the campaigns for the 
next 12 months. The Committee looked forward to hearing more about this in 
due course. 

The Committee noted the update provided. 

22/078 Update on the Workforce Governance Audit action plan (agenda item 13)

Mr Skinner introduced the report which was a control improvement audit on 
the new workforce governance structure and provided an analysis of the 
current position and areas for development. He noted that all the 
recommendations had been accepted and the team were working on the 
action responses. Internal Audit would review the progress at a later date and 
provide an assurance level based on the improvements made. 

The Committee noted that revised terms of reference from the People and 
Organisational Development governance groups were expected in due 
course. 

The Committee agreed that action 76 on the cumulative log could be closed 
and agreed a new action for the Committee to receive an update on progress 
with the Workforce Governance Audit action plan in October 2022. 

DS 
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The Committee reviewed the report, welcomed the findings, and noted the 
actions to be taken forward. 

22/079 Scope the strategic discussion for the October meeting (agenda item 14)

The Committee agreed to align the strategic discussions to the four ambitions 
set out in the People Plan, providing an opportunity for ‘deep dive’ sessions 
into the following areas: Looking after our people; Belonging in the NHS; New 
ways of working and delivering care; and Growing for the future. 

Mr Skinner agreed to look at shaping the October strategic discussion which 
would focus on new ways of working and delivering care. Miss Grantham 
requested that he circulated an outline via email in early September to allow 
Committee members time to prepare. 

DS 

The Committee received the draft schedule and used it to inform the 
discussion on the topic and purpose of the October strategic session. 

22/080 Assurance and escalation reporting (agenda item 15) 

The Committee received the updates outlined below. 

22/081 Update on national, regional, and local networking (agenda item 15.1) 

Mr Skinner shared some updates on the issues being discussed at a national 
level such as the 2022/23 Pay award. He noted that they were currently 
awaiting the results of this and were planning for various eventualities. 

The Committee discussed the recent House of Commons Select Committee 
publication on Workforce: recruitment, training and retention in health and 
social care. It was agreed that Mr Skinner would present a briefing paper to a 
future meeting which provided a summary of the recommendations and 
highlighted where the Trust already had plans and programmes of work in 
place that aligned with the review.

DS 

The Committee noted the updates provided. 

22/082 Key messages and/or any matters to be escalated to the Board of 
Directors or other Board subcommittees (agenda item 16) 

The Committee agreed the items to be included in the Chair’s Report to the 
next public Board of Directors’ Meeting on the 29 September 2022. 
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22/083 Any other business (agenda item 17) 

The Committee did not discuss any other business  


