
 Minutes of the Quality Committee – Part A 
Tuesday 10 January 2023 at 9.30am 

Held via Zoom 

Present: Dr Frances Healey, Non-executive Director (Chair of the Committee)
Mrs Joanna Forster Adams, Chief Operating Officer
Dr Chris Hosker, Medical Director 
Miss Helen Grantham, Non-executive Director 
Mr Darren Skinner, Director of People and Organisational Development
Mrs Cathy Woffendin, Director of Nursing, Quality and Professions

In attendance:
Mrs Cath Hill, Associate Director for Corporate Governance
Miss Kerry McMann, Head of Corporate Governance
Mr Waseem Munir, Head of Clinical Governance and Quality 
Ms Alison Quarry, Professional Lead Nurse (for item 6)
Ms Linda Rose, Head of Nursing and Patient Experience (for item 6)
Ms Cath Wardle, Head of Clinical Governance and Patient Safety
Mr Jide Adeyefa, Higher Trainee (observing)

Action
Welcome and Introduction 

Dr Healey welcomed everyone to the meeting. 

23/001 Apologies for absence (agenda item 1)  

No apologies were received from members of the committee.  

The committee was quorate.  

23/002 Declarations of any conflict of interest in respect of agenda items (agenda 
item 2)

No one present declared a conflict of interest in respect of agenda items. 

23/003 Approval of the minutes of the Quality Committee meeting held on the 6 
December 2022 (agenda item 3) 

Dr Healey drew attention to minute number 22/217 which related to the six-
monthly update on the 2021/22 Quality Improvement Priorities (QIPs). She noted 
that the minute incorrectly stated that QIPs were a specific national requirement 
(rather than reporting progress on priority areas of quality, which had a broader 
meaning) and asked for this to be amended.  

The minutes of the quality committee meeting held on the 6 December 2022 were 
agreed as a true record, subject to one amendment.
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23/004 Approval for the minutes above to be uploaded to the Trust’s external 
website (agenda item 3.1) 

The committee agreed that the minutes of the quality committee meeting held 
on the 6 December 2022 were suitable to be uploaded to the Trust’s external 
website, subject to one amendment. 

23/005 Matters Arising (agenda item 4) 

The committee noted that there were no matters arising that were not either on 
the agenda or on the action log. 

23/006 Hot topics / urgent issues update (agenda item 5)  

The committee agreed that any urgent issues would be discussed under agenda 
item 8.

23/007 

Ms Rose and Ms Quarry joined the meeting. 

Cumulative action log (agenda item 7)  

The committee reviewed the action log and agreed to close the actions that had
been completed. It discussed action 22/224, noting that a webinar had been 
arranged for 15 February 2023, and agreed that this action could be closed. 

The committee discussed action 22/173a which related to the escalation 
processes for different elements of restrictive practice. Mrs Woffendin reminded 
the committee that any use of mechanical restraint was reported to the Quality 
Committee and the Board of Directors. She added that any use of long-term 
segregation would also be reported to the Quality Committee and the Board of 
Directors. She outlined that a further discussion was required at the next Positive 
and Safe Practice Group meeting to agree the threshold for escalating the use 
of seclusion and agreed to report back in March 2023. 

The committee noted the update that had been provided for action 22/173b which 
related to a request for more frequent granular data on restrictive interventions. 
It noted that work was underway to report on the use of chemical restraint. Dr 
Healey queried whether data on the use of restrictive interventions on service 
users from different ethnic backgrounds could be provided monthly or quarterly. 
Mrs Woffendin confirmed that she would raise this at the next Positive and Safe 
Practice Group meeting and report back in March 2023.   

CW 

The committee was assured with the progress made on the actions within the 
cumulative action log and agreed on which actions should be closed.
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23/008 Safer Staffing six-month update (agenda item 6)  

Ms Rose presented a report which contained a high-level overview of the position 
of the Trust’s wards staffing against safer staffing levels between 1 May 2022 
and 31 October 2022. She informed the committee that there had been 12 
breaches during this period. She drew attention to part B of the report, explaining 
that this had been commissioned to provide a snapshot of capacity in the 
Community Mental Health Teams (CMHTs) during the same period.  

The committee acknowledged the value of the information provided and thanked 
those involved in the production of the report. Dr Healey drew attention to the 
incident data within the report and noted the committee shared an understanding 
that a lack of reported incidents, or an increase in reported incidents, did not 
necessarily provide assurance that staffing pressures were not having an impact 
on the quality of care provided. The committee noted that the Working Age Adult 
(WAA) CMHT had been in business continuity since October 2021 and 
acknowledged the impact that workforce challenges had had on staff wellbeing. 
Miss Grantham confirmed that, at its meeting in December 2022, the Workforce 
Committee had received assurance on the activities being carried out across the 
Trust to improve the morale and wellbeing of staff. Mrs Forster Adams and Mrs 
Woffendin informed the committee of the work that had been undertaken to 
support the WAA CMHT since it had gone into business continuity, which 
included the redeployment of staff.  

The committee acknowledged the vicious circle of staffing challenges leading to 
service pressures, the impact of this on staff wellbeing, which then leads to staff 
leaving the Trust and adding to the staffing challenges. It agreed that time was 
required for the Board to explore: the workforce challenges currently being faced; 
the risks posed by current workforce challenges; the risks posed if vacancies 
increased further; the strategies that had already been implemented; and any 
further strategies related to reducing workload as well as to recruiting and 
retaining staff that could be employed to improve the Trust’s position. Dr Healey 
agreed to suggest to the Board, via the Quality Committee chairs report, that 
these discussions take place at a future Board Strategic Discussion. 

The committee received a report which contained a high-level overview of the 
position of the Trust’s wards staffing against safer staffing levels between 1 May 
2022 and 31 October 2022 and a snapshot of capacity in the CMHTs during the 
same period. The committee discussed the report in detail and agreed that a 
further discussion should take place at a Board of Directors strategic discussion 
session. 
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23/009 Ms Rose and Ms Quarry left the meeting.  

Impacts on quality of care due to service delivery pressures, system 
issues, etc (agenda item 8)  

The committee received an update on the impact that industrial action had on 
the Trust during December 2022, the Trust’s preparedness for future industrial 
action, and staffing pressures being faced across the Trust. It noted that these 
issues would be discussed in detail at the Board of Directors meeting on 26 
January 2022. 

The committee noted the update provided.

23/010 Quality Committee key areas for 2023 (agenda item 9) 

The committee agreed to defer this discussion to a future meeting.  

23/011 Assurance and escalation reporting: Trustwide Clinical Governance Group, 
including any updates the development of the new quality dashboard
(agenda item 10.1) 

Dr Hosker confirmed that there were no issues to escalate from the Trustwide 
Clinical Governance Group (TWCG) meeting in December 2022. He informed 
the committee that the TWCG had agreed to defer a piece of work on care plans, 
explaining that this was due to staffing pressures and issues with CareDirector. 
Dr Hosker went on to inform the committee that a member of staff from the Trust’s 
Perinatal Service had been nominated for a Mental Health Social Worker of the 
Year award. He also informed the committee that a CQC peer review had been 
undertaken for the Forensic Service, reporting that the outcome of this had 
provided assurance. The committee welcomed these updated and congratulated 
all staff involved.  

The committee noted the update provided.

23/012 Assurance and escalation reporting: Trustwide Safeguarding Group
(agenda item 10.2) 

Mrs Woffendin provided an update on the discussions that had taken place at 
the Trustwide Safeguarding Group meeting in December 2022. She informed the 
committee of issues relating to compliance with the Level 3 Safeguarding Adults 
and Children. She reassured the committee that compliance rates within the 
Trust’s Children and Young People’s Mental Health Services had increased and 
went on to praise the Safeguarding Team for its creativity in the work carried out 
to increase compliance rates. 
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The committee noted the update provided.

23/013 Update/escalation of infection control issues including Covid-19 (agenda 
item 10.3)

Mrs Woffendin informed the committee that as of 10 January 2022 there were no 
service users testing positive for Covid-19 across the Trust. She provided an 
update on the impact of flu and other respiratory infections. The committee 
agreed that it was assured that the Trust continued to follow all national infection, 
prevention and control guidance and that the Director of Infection, Prevention 
and Control had daily oversight of any positive cases and outbreak management 
within the Trust.  

The committee noted the update provided. 

23/014 Assurance and escalation reporting: Any other groups (agenda item 10.4) 

No further updates were provided. 

23/015 Any other business - The committee’s role as Maternity Board Safety 
Champion (agenda item 11.1)  

Dr Healey reminded the committee that at the Board of Directors meeting on 31 
March 2022, it was agreed that the chair of the Quality Committee would be the 
named champion for maternity board safety, with the requirements of the role 
being discharged through the Quality Committee.  

The committee considered how it would like to receive assurance on maternity 
board safety. It noted that it received annual quality reports from Forward Leeds 
and the Perinatal Service. It also recalled receiving a high level of assurance on 
the Trust’s response to the Ockenden Report. Mrs Woffendin confirmed that any 
future national reports would also be considered by the Trust, with assurance 
being provided to the Quality Committee. She added that any safeguarding 
concerns would be escalated from the Trustwide Safeguarding Group.  

Dr Healey reminded the committee of an action for the Board of Directors to 
agree which Serious Incidents should be reported to the quality committee, other 
sub-committees and the Board. She queried whether, in light of the maternity 
board safety champion role, any Serious Incidents that occurred in the Trust’s 
Perinatal Service should be escalated to the committee. It was agreed that Mrs 
Wardle would raise this at the next Learning from Incidents and Mortality 
meeting.  

CWa 
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The committee noted that the chair of the Quality Committee would be the 
named champion for maternity board safety, with the requirements of the role 
being discharged through the Quality Committee. It considered how it would like 
to receive assurance on maternity board safety. 

23/016 Key messages to be shared with the Board of Directors (agenda item 12.1) 

The committee agreed that the following areas of discussion should be shared 
with the Board of Directors: 

Issues to which the Board needs to be alerted: 

 The committee received a report which contained a high-level overview of the 
position of the Trust’s wards staffing against safer staffing levels between 1
May 2022 and 31 October 2022, and a snapshot of capacity in the CMHTs 
during the same period. It noted that there had been 12 breaches during this 
period. The committee discussed the vicious circle of staffing challenges 
leading to service pressures, the impact of this on staff wellbeing, which then 
leads to staff leaving the Trust and adding to the staffing challenges. It agreed 
that time was required for the Board to explore: the workforce challenges 
currently being faced; the risks posed by current workforce challenges; the 
risks posed if vacancies increased further; the strategies that had already 
been implemented; and any further strategies related to reducing workload 
as well as to recruiting and retaining staff that could be employed to improve 
the Trust’s position. 

Things on which the Board is to be assured: 

 The committee was pleased to hear that as of 10 January 2022 there were 
no service users testing positive for Covid-19 across the Trust. The 
committee agreed that it was assured that the Trust continued to follow all 
national infection, prevention and control guidance and that the Director of 
Infection, Prevention and Control had daily oversight of all positive cases and 
outbreak management within the Trust.  

Issues to advise the Board on: 

 No issues to advise the Board on. 

23/017 Items to be referred to other Board sub-committees (agenda item 12.2) 

The committee agreed that there were no items to refer to other Board sub-
committees. 

23/018 Suggestions for future internal audits (agenda item 12.3) 

The committee did not suggest any areas for internal audit.
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23/019 Any actions agreed today that ameliorate risks held by the committee 
(agenda item 12.4) 

 The request for more frequent data on the use of restrictive interventions on 
service users from different ethnic backgrounds. 

 The request for any Serious Incidents that occur in the Trust’s Perinatal 
Service to be escalated to the committee 

The next meeting of the Quality Committee will be held 
on Thursday 16 February 2023 at 9.30am via Zoom 


