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Minutes of the Finance and Performance Committee  
27 September 2022 at 1pm (Zoom). 

Present: Mr Cleveland Henry, Non-executive Director (agenda items 1 – 12)
Mrs Joanna Forster Adams, Chief Operating Officer
Mrs Dawn Hanwell, Chief Financial Officer and Deputy Chief Executive
Mrs Sue White, Non-executive Director
Mr Martin Wright, Non-executive Director

In attendance: Mr David Brewin, Assistant Director of Finance
Ms Rose Cooper, Corporate Governance Officer (Committee Secretariat)
Mr Mark Dodd, Deputy Director of Service Delivery (agenda items 1 – 7 & 12 – 17)
Mr Bill Fawcett, Chief Information Officer
Mr Hergy Galsinh, Head of ICT Network Services (agenda item 12)
Mrs Kaneez Khan, Associate Non-executive Director
Mr Carl Money, Head of Performance and Informatics (agenda item 12)
Mrs Emma Polhill, Clinical Contracts Manager (agenda item 9)
Mr David Sanderson, Transformation Director: Estates & Facilities (agenda item 11)
Mr Nick Venters, Chief Clinical Information Officer (agenda item 12)

Action
22/083 Welcome and Introduction 

Mr Henry welcomed everyone to the meeting. 

22/084 Apologies for absence (agenda item 1)  

Apologies from members had been received from and Mr Darren Skinner, 
Director of People and Organisational Development. Apologies from attendees 
had been received from Mrs Cath Hill, Associate Director for Corporate 
Governance. 

22/085 Declaration of any conflicts of interest in respect of agenda items (agenda 
item 2) 

No declarations of interest were made. 

22/086 Minutes of the meeting held on the 25 July 2022 (agenda item 3) 

The minutes of the meeting held on the 25 July 2022 were accepted as a true 
record. 

22/087 Approval for the minutes of the meeting held on the 25 July 2022 to be 
uploaded to the Trust’s external website (agenda item 3.1)

The Committee agreed that the minutes of the meeting held on the 25 July 2022 
were suitable to be uploaded to the Trust’s external website. 
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22/088 Matters arising (agenda item 4) 

There were no matters arising. 

22/089 Cumulative action log (agenda item 5)  

The Committee agreed that actions 276, 277, 278, and 279 could be closed on 
the basis that a more detailed assurance piece on agency spending, and the 
achievement of efficiency plans as per the new NHS System Oversight 
Framework would come to the next meeting.  

Regarding action 271, Mr Henry advised that there was an open action from the 
Board of Directors for him to liaise with the Chair of the Workforce Committee to 
discuss which committee should receive assurances relating to medical agency 
spend. An update on this would be provided next time. 

DH / DB 

The Committee received the action log and noted the updates provided. 

22/090 Chief Operating Officer Report (agenda item 6) 

The Committee received the Chief Operating Officer Report which set out the key 
management, development, and delivery issues across Care Services. The 
Committee discussed some of the key escalations from a service delivery and 
performance perspective, including the plans to stabilise the Adult Community 
Mental Health Services to enable them to move out of business continuity by the 
end of 2022. Mrs Forster Adams provided some assurance around the timescales 
for this, which included working alongside partner organisations to deliver and 
accelerate the community transformation project. The Committee noted that some 
additional support was required in the short term in the form of temporary and 
measured redeployment. Mrs Forster Adams then advised that some in-depth 
analysis into the reset and recovery of the Attention Deficit Hyperactivity Disorder 
(ADHD) Service, the Chronic Fatigue Service, and the Leeds Autism Diagnostic 
Service (LADS) would be presented in November. 

Mrs White asked for more information on the system working arrangements to 
improve outcomes for people with dementia. Mrs Forster Adams explained that 
the Frailty Population Health Management Board had the responsibility for leading 
on the strategy for dementia and that the Trust’s Board of Directors would be kept 
updated on progress with this. She also explained that the Mental Health 
Collaborative had introduced an older adults workstream which would include 
dementia where issues would be looked at from a West Yorkshire perspective. 

Mrs Forster Adams confirmed that the cyber-attack which took place on the 4 
August 2022 did not affect the Trust but continued to cause significant disruption 
to other NHS organisations that were impacted. She noted that the Trust had 
reflected on the initial lessons learnt and was planning a further cyber exercise 
this autumn. 

JFA 
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Mrs Khan then asked about the acute liaison in-reach facility being housed in the 
Accident and Emergency department of Leeds Teaching Hospitals Trust (LTHT) 
and Mrs Forster Adams outlined some of the challenges associated with this. Mrs 
Hanwell then informed the Committee that some capital investment had been 
approved to address the issues and a programme of work was being developed 
jointly with LTHT. She noted that the impact of winter may delay the timescales 
around the delivery of the programme and agreed to provide an update on 
progress next time. Mrs Forster Adams also advised that this would be an area of 
focus in the Trust’s Winter Plan. 

Mrs Forster Adams then provided some assurance around the target relating to 
the proportion of children and young people assessed within 7 days of admission. 
She explained there was some disparity in performance between the two inpatient 
units and that this was a known issue which was due to Red Kite View still being 
relatively new. She also advised that this measure was only reported on a 
quarterly basis which was why there had been no change since the July report, 
but an update would be included next time. Regarding the percentage of women 
waiting less than two weeks for first contact in the Perinatal Service, Mrs Forster 
Adams advised that there was a recovery plan in place to address the 
performance which had been 54.1% in the first quarter, well below the 85% target.

DH 

The Committee considered the report and the assurance it provided in relation 
to key escalations. 

22/091 Care Services Strategic Plan (agenda item 7) 

The Committee received the Care Services Strategic Plan for 2023 – 2028 and 
supported the detail around the ambition and priorities. The Committee noted the 
process in place to develop the implementation plan and discussed the key 
dependencies such as workforce and the development of sustainable community 
services. 

The Committee then reviewed the plan in more detail and Mrs White queried why 
the number of planned future beds was the same as the number of available beds 
in 2019. Mrs Forster Adams confirmed that this had not been a requirement of the 
plan and it was felt the number of beds accurately reflected the projected need. 
This had also been supported by the expertise of external partners who had input 
into the calculations. She emphasised that the bed numbers relied on innovative 
workforce solutions and the continued development of a robust community 
infrastructure with partners. 

Mr Wright asked if the ways in which staff would be supported to deliver the aims 
of the plan needed to be clearer and Mrs Forster Adams agreed that this was an 
important message to staff but added that they needed to be careful not to 
duplicate areas covered by the People Plan. 

The Committee discussed the priority around co-creating and co-delivering care 
services with people who had lived experience. Mrs Forster Adams 
acknowledged that it was an ambitious objective for people with lived experience 
of using the Trust’s services to transition into leadership roles by year three of the 
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plan but highlighted the importance of committing to the process and aligning this 
work with the aims of the People Plan. 

Mrs Khan discussed the importance of having inclusion as a priority area in the 
plan and Mrs Forster Adams supported this and agreed to discuss it further with 
Mrs Khan outside of the meeting. Mr Henry then asked that any further comments 
on the plan were raised directly with Mrs Forster Adams outside of the meeting. 

The Committee supported the ratification of the Care Services Strategic Plan for 
2023 – 2028, was assured of the process to develop the implementation plan 
and looked forward to receiving updates in due course. 

22/092 Chief Financial Officer Report – Month 5 (agenda item 8)

Mrs Hanwell provided an update on key finance related issues at month 5 and 
highlighted some areas for the Committee to note. These included challenges 
relating to the deliverability of the capital programme caused partly by supply 
chain issues; and challenges relating to the Trust’s Private Finance Initiative (PFI) 
portfolio which would be discussed further at the Board Strategic Discussion in 
October. Regarding current financial performance, the Committee noted that 
agency spending, and the recurrent achievement of efficiency plans were areas 
requiring additional focus and that a more detailed assurance piece would come 
to the next meeting. Mrs Hanwell also advised the Committee that they were 
working through the financial impact of the cap on non-domestic energy costs and 
more detail on how this would affect forecasts would be included next time. 

The Committee then discussed the system working arrangements and the need 
for an aggregate delivery of financial targets and what implications this had for 
the Trust. Mrs Hanwell noted that they were working with partners to manage the 
slippage in capital expenditure at a West Yorkshire Integrated Care System (ICS) 
level and to ensure the overall control total limit was delivered for the year. 

The Committee also noted the arrangements being put in place to support staff 
and service users over winter which would be covered in more detail in the Trust’s 
Winter Plan. Mrs Forster Adams informed the Committee that Leeds City Council 
was leading the citywide response to support people in the community more 
widely. The Committee also noted that talks were taking place about using some 
of the Trust’s surplus to support voluntary and third sector partners over winter. 

Mr Wright asked about the Better Payment Practice Code which had an 
aspirational target of 7 days of which the compliance rate was 49.91%. Mr Brewin 
outlined some of the reasons for this and provided assurance around measures 
being taken to improve the position and agreed to present some trend analysis 
over a longer period at a future meeting so the Committee could understand this 
area better. 

DB 

The Committee noted the achievement of the revenue plan position as at month 
five; noted the capital expenditure position of £1.16m; and noted the NHS 
Oversight Framework position. 
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22/093 Contract Development Analysis (agenda item 9) 

The Committee received an update on the current service development 
opportunities and risks. Regarding the successful bid for the Northern School of 
Child and Adolescent Psychotherapy (NSCAP), Mrs Polhill highlighted to the 
Committee that Health Education England (HEE) had not yet clarified if the Trust’s 
conditions of the bid had been accepted. She advised that a meeting was being 
arranged with HEE to seek further clarification on this matter. The Committee 
noted that the delay was impacting on the Trust’s decision to renew the lease for 
Bevan House. 

Mrs Polhill also confirmed that the Trust’s Executive Management Team had now 
signed the Learning Disability Assessment and Treatment Unit provider 
collaborative partnership agreement. 

The Committee received the update on the current service development 
opportunities and risks. 

22/094 Off-payroll Engagements 2022-23 (agenda item 10) 

The Committee noted following the recent mini-budget announcement on the 23 
September 2022, the responsibility for IR35 was likely to revert to the individual 
rather than organisations which may have implications for how this information is 
reported going forward. 

Mr Brewin noted that all the Trust’s current off-payroll engagements (of which 31 
related to medical locums and two related to corporate services) were through 
agencies and paid on the payroll of the agency with tax and national insurance 
deducted. He confirmed that none of the Trust’s existing off-payroll engagements 
would be impacted by the potential change to IR35. The Committee noted the 
length of some of the off-payroll engagements, four of which were between three 
and four years, and discussed the impact of long-term locum engagements on 
the Trust’s workforce strategy. 

The Committee received the report and was assured that there were no risks to 
the Trust from these engagements. 

22/095 Estates Plan Update (agenda item 11)

The Committee received an update on progress with the current Estates Plan and 
noted some challenges relating to capacity which they planned to address 
through additional resources.  

The Committee discussed the approaching deadline of 2028 for the properties 
that were part of the PFI portfolio. Mrs Hanwell informed the Committee that they 
were developing a critical path at the request of the Department of Health / NHS 
England’s Joint Investment Committee which would clearly set out what steps 
needed to be taken when before the expiry in 2028. The Committee also DS / DH
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requested that more detail on the stakeholder engagement to support the 
development of the Strategic Outline Business Case (SOC) was provided at the 
Board Strategic Discussion on the 27 October 2022. 

It was noted that an update on the Green Plan was due to be presented in 
November as per the Committee’s cycle of business and therefore issues relating 
to this area of work had not been covered in detail in this paper. 

The Committee received the report and noted the updates provided. 

22/096 Digital Plan (agenda item 12) 

The Committee considered the Digital Plan in advance of it being presented to 
the Board of Directors, noting that it reflected the microsite previously presented 
to the Committee.  

The Committee supported the persona-based approach of the plan which clearly 
articulated how the key digital initiatives would impact the various stakeholders of 
the Trust. The Committee discussed the plans for a Patient Portal which 
presented challenges both technologically and culturally but would be developed 
in collaboration with service users and allow them direct access to information 
about their care. The Committee also discussed the importance of digital inclusion 
and building digital confidence and requested to receive the supporting plan being 
developed by Thrive by Design which would address this. 

Mr Henry asked if the team had enough resource and skills to deliver the Plan 
and Mr Fawcett responded that they had invested in training and developing the 
skills of existing staff, so they were qualified for more specialist and harder to fill 
posts and would regularly evaluate their staffing needs going forward. The 
Committee also noted that in the future costs were likely to be revenue rather 
than capital based due to the way services were hosted. 

Mr Henry left the meeting and Mrs White took over as chair. 

TB 

The Committee considered the Digital Plan in advance of it being presented to 
the Board of Directors’ meeting on the 29 September 2022. 

22/097 Suggestions for future internal audits (agenda item 13)

It was agreed that Ms Cooper would source and circulate the list of what is on the 
draft internal audit programme for next year so that Committee members could 
advise if there were any gaps that needed to be addressed.

RC 

The Committee did not identify any suggestions for future internal audits at this 
time. 
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22/098 Any item that needs to be escalated to the Board of Directors or referred to 
another Board subcommittee (agenda item 16)

The Committee agreed the items to be included in the Chair’s Report to the next 
public Board of Directors’ Meeting on the 29 September 2022. 

22/099 Any other business (agenda item 17) 

The Committee did not discuss any other business. 


