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Minutes of the Workforce Committee 
Thursday 16 June 2022 at 1pm via Zoom 

Present: Miss Helen Grantham, Non-executive Director (Chair of the Committee)
Miss Merran McRae, Non-executive Director
Mr Darren Skinner, Interim Director of People and Organisational Development
Mrs Cathy Woffendin, Director of Nursing, Quality and Professions

In attendance: Ms Rose Cooper, Corporate Governance Officer
Dr Frances Dodd, Associate Director for People Experience
Mr Mark Dodd, Interim Deputy Director for Service Delivery
Mr Aiden Hugill, Head of Health and Safety
Mr Andrew McNichol, Head of People Analytics and Temporary Staffing
Ms Tracey Needham, Head of People Engagement
Ms Kate O’Connell, Director of Leeds Strategic Workforce at the Leeds Health and 
Care Academy
Mrs Fiona Sherburn, Associate Director for People and Organisational Development 
Ms Holly Tetley, Associate Director of Employment
Mr Bryan Ronoh, Carer Governor (observing)

Action
Welcome and Introduction 

Miss Grantham opened the meeting at 1pm and welcomed everyone. 

22/045 Apologies for absence (agenda item 1)  

Apologies from members had been received from Dr Chris Hosker, Medical 
Director and Mrs Joanna Forster Adams, Chief Operating Officer. Mr Mark 
Dodd was deputising for Mrs Forster Adams. Apologies from attendees had 
been received from Mrs Angela Earnshaw, Associate Director for People and 
Organisational Development; Mrs Cath Hill, Associate Director for Corporate 
Governance; and Ms Alex Cowman, Head of Wellbeing. 

The Committee was quorate. 

22/046 Declaration of any conflicts of interest in respect of agenda items 
(agenda item 2)

No one present declared any conflicts of interest in respect of agenda items. 

22/047 Minutes of the meeting held on the 14 April 2022 (agenda item 3) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 14 April 2022 were a true record.  
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22/048 Approval for the minutes of the meeting on the 14 April 2022 to be 
uploaded to the Trust website (agenda item 3.1) 

The Committee agreed that the minutes of the Workforce Committee meeting 
held on the 14 April 2022 were suitable to be uploaded to the Trust’s external 
website. 

22/049 Matters Arising (agenda item 4)  

There were no matters arising. 

22/050 Cumulative Action Log (agenda item 5)  

The Committee agreed that actions 77, 115, 122, 113, 119, 103, and 105 were 
complete and could be removed from the log. 

The Committee agreed that log number 124 could be closed on the basis that 
there was an ongoing action to triangulate key workforce data to identify 
hotspots needing further support. 

The Committee agreed that action 76 would come back to the August meeting 
and agreed that action 125 was complete as of today. The Committee also 
received an update on action 126 from Mr McNichol. 

The Committee received the action log and noted the updates provided. 

22/051 Summary report on the Bank Staff Survey (agenda item 6) 

The Committee received the high-level summary of the results and outcomes 
of the 2021 Bank Staff Survey and noted the 22% response rate but was 
reassured that the data was still valuable, and the team would work to 
encourage higher uptake next time.  

Ms Needham outlined the high and low performing areas and the Committee 
noted that bullying, harassment and abuse from managers had increased by 
7% over the last 12 months (up from 6% to 13%) and was significantly higher 
than for the substantive staff group. It was agreed that the Committee needed 
to have oversight of the baseline position relating to bullying and harassment 
(for both bank and substantive staff) so that improvements could be 
measured. It was suggested this could form part of the performance data that 
the Committee receives and be triangulated with the Employee Relations and 
Litigation Performance Report and the new cultural dashboard. Mr McNichol 
also noted that action plans needed to be put in place once hot spot areas had 
been identified. 

The Committee heard about some of the additional support being introduced 
by the People Experience Team such as monthly drop-ins on inpatient wards. 

AMc 
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The Committee also noted that work was ongoing to integrate the Trust’s 
behavioural framework into the appraisal process and embed a values-based 
recruitment process. 

The Committee was pleased to note that the People Engagement Team and 
the Bank Management Team had worked with the NHS England / 
Improvement Staff Experience and Engagement Team to introduce a 
mandatory NHS Bank Staff Survey as part of 2022 development plans. This 
would enable the team to measure the experience of the Trust’s bank staff 
more effectively against substantive staff, through national weighted data, 
whilst providing comparisons against an average bank weighted sector score, 
which is something they had been unable to do previously. The Committee 
agreed that this sent a positive message to the Trust’s bank staff and was a 
recognition of their contribution.  

Mr McNichol added that there was more work to do in terms of localised 
integration between bank and substantive staff and he outlined what plans 
they had to improve this going forward. 

The Committee noted that the survey results would be taken to the Bank 
Forum for further discussion. Mrs Woffendin suggested introducing an 
alternative tool to capture direct feedback from bank staff, alongside the open 
platform part of the Bank Forum meeting, that was psychologically safe such 
as the ‘have your say’ questionnaire used by the Patient Experience Team. 

The Committee received and noted the high-level report for the 2021 Bank 
Staff Survey results and the future steps being taken to embed the voice of 
bank staff within the NHS. 

22/052

Tracey Needham left the meeting. 

Wellbeing Guardian Report (agenda item 8) 

The Committee received the Wellbeing Guardian Report and Dr Dodd 
highlighted some key areas for attention, including the success of the 
wellbeing space at The Mount and the positive impact made by the new 
People Wellbeing Lead who was leading the Critical Incident Support Pathway 
(CrISSP). 

Mrs Woffendin queried the presentation of the absence figures relating to the 
Nursing and Quality Directorate in the table on page 8 of the report as she felt 
it was not clear which staff were included in the head count of each business 
area. It was agreed that this needed to be reworded to make it clearer. 

Miss Grantham then shared some of her observations from a recent visit to 
the Newsam Centre, in particular relating to the general working environment 
and the impact this could be having on staff wellbeing and stress. The 
Committee heard that some improvements had been made to the site recently 
but acknowledged that more may need to be done to refresh certain wards 
and areas. It was agreed that this would be flagged in the Chair’s Report to 
the Board. Mrs Woffendin also agreed to ask the Infection Prevention Control 
Team to carry out a visit.

AC 

RC 

CW 
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Mr Skinner added that guidance around workplace etiquette was being 
developed which would provide staff with helpful reminders about maintaining 
appropriate working environments and practices and would also be 
incorporated into the Agile Working Policy. The Committee also noted that 
each site had a Standard Operating Procedure and regular site meetings with 
estates and facilities staff. 

The Committee considered and endorsed the actions and progress detailed 
within this report and continued to be assured across all nine aspects of the 
Wellbeing Guardian Framework. 

22/053 Update on progress with the violence reduction work (agenda item 9) 

The Committee received the paper which provided an update on violence 
reduction work within the Trust, and at a national and Integrated Care System 
(ICS) level. It also provided a background of the NHS violence prevention and 
reduction standard and how the Trust was working towards its completion, as 
well as the longer-term reduction of violence.  The Committee noted that the 
timetable for reporting to the Board on progress with the standard was still 
being finalised. 

The Committee was pleased to note that the West Yorkshire Health and Care 
Partnership had been selected as one of six national pilots for the NHS 
England / Improvement Reducing Violence against Staff Programme, and that 
Dr Dodd is a member of the working group. 

Dr Dodd also confirmed that Mr Aiden Hugill was providing a link into the 
Violence Prevention and Reduction Steering Group around developing 
security plans and risk assessments. 

The Committee noted the content of this update and progress made on 
violence reduction work within the Trust.    

22/054 Workforce Performance Report (agenda item 7) 

Mr McNichol introduced the report which covered data up to March 2022 and 
summarised some key areas for the Committee to note.  

Firstly, Mr McNichol talked about sickness absence data and the impact of the 
Omicron outbreak in January 2022. He explained that short term cold and flu 
cases had been on the decline since April and May as we came out of the 
winter period. He also noted that the live data showed that long term sickness 
absence was on the decline. The Committee discussed that the increase in 
short term cold and flu cases over winter may become the new normal as staff 
could be more cautious about coming into work with these symptoms since 
the pandemic. 

The Committee then discussed clinical supervision and appraisals 
performance in more detail. The Committee was concerned to note that 
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appraisal rates had dropped since March 2022 and was currently at 62% but 
Mr McNichol reassured the Committee that the team were reviewing their 
approach and ways of encouraging compliance to be recorded. The 
Committee was also concerned about clinical supervision performance and 
the long-term impact this could have on the quality of care provided. Mr 
McNichol then talked about the roll out of the new Learning Management 
System and, following that, the new appraisal system which they expected to 
have a positive impact on both the quality and recording of appraisals and 
clinical supervision. The Committee discussed how competing pressures on 
staff may still prevent the timely recording of their appraisals. 

Mr McNichol advised that they were aiming to roll out the new appraisal 
system in August this year, but due to capacity issues and competing 
deadlines with the implementation of a new expenses system, this could see 
the roll out being delayed until October 2022. The Committee noted this timing 
issue and highlighted the importance of addressing performance in this area. 

The Committee then discussed shifting the emphasis of the appraisal process 
by putting the focus on career development and encouraging staff to take 
personal responsibility for its completion by linking it to the recruitment and 
promotion process. 

The Committee reviewed and noted the content of the report. 

22/055

Aiden Hugill joined the meeting. 

Health and Safety update (agenda item 10) 

Mr Hugill outlined the results of the recent internal audit on the health and 
safety framework across the Trust which had received significant assurance. 
He explained that there were two outstanding items on the Health and Safety 
Action Plan which related to violence and aggression and security 
management and plans were in place to address both of these. 

The Committee was pleased to note that two health and safety advisors had 
been recruited who would be embedded into different areas of the Trust, 
including clinical settings. 

Miss Grantham asked what plans were in place to embed a health and safety 
culture in the Trust and what that might require in terms of training and support 
for managers. Mr Hugill informed the Committee that he was developing a 
Health and Safety strategy for the next three to five years which considered 
these points. The Committee noted that this would go through the appropriate 
governance routes in due course. Mr Hugill added that he planned to link with 
Ms Cowman about the wellbeing elements of the strategy. 

The Committee received the Health and Safety update and was assured by 
the updates provided. 

Aiden Hugill left the meeting and Kate O’Connell joined the meeting.
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22/056 The Leeds One Workforce Strategy (agenda item 11) 

Ms O’Connell delivered a detailed presentation on the Leeds Health and Care 
Academy One Workforce Strategy. She outlined the partnership governance; 
the strategic workforce priorities; the key achievements from 2021/22; and the 
shared challenges relating to workforce capacity. 

The Committee received the presentation on the Leeds One Workforce 
Strategy.

22/057 Strategic Discussion: Recruitment and retention including career 
pathways and talent management (agenda item 12) 

Mrs Sherburn introduced a short presentation that she had prepared for the 
strategic discussion which outlined the 2022 Priorities for Strategic 
Resourcing, Retention and Talent Management. 

The Committee then discussed recruitment and retention in more detail and 
the importance of having an equal focus on both recruitment and retention 
initiatives. Mrs Sherburn informed the Committee that a retention strategy was 
currently being developed and they planned to evaluate all retention initiatives 
to ensure they were effective, and that staff were engaged and supported from 
the start of their employment. Ms O’Connell also talked about the value in 
retaining staff across the whole of the Leeds health and care system. 

Mrs Woffendin felt that more could be done to retain skills across the system 
through the retire and return scheme and suggested using a portal which listed 
the current opportunities across the health and social care sector which people 
could be signposted to. 

The Committee also discussed developing workforce initiatives across Leeds 
and the mental health collaborative in order to avoid competing for staff with 
neighbouring partners. Mr Skinner talked about their work to encourage 
people from outside the region to consider applying for health and care roles 
in Leeds. He also talked about the Trust’s links to higher education and 
recruiting staff with a view to sponsoring them to do registered nurse training.

The Committee then discussed some of the challenges around the pace at 
which staff are recruited in the public sector. Mrs Sherburn informed the 
Committee that they were due to carry out an end-to-end review of all 
recruitment and selection processes in the Trust to streamline these as much 
as possible for managers and new recruits. They planned to use learning from 
the Red Kite View recruitment and build this into the standard systems and 
processes, linking this with values-based recruitment. 

The Committee was interested to hear about the I-Care Ambassadors that Ms 
O’Connell discussed as part of her presentation where the focus was on 
supporting people to apply for jobs who had the right passion and values. The 
Committee discussed how this could link in with the Trust’s Reciprocal 
Mentoring Programme. 
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The Committee noted that it would receive further updates on the Leeds One 
Workforce Strategy and how it connects with the Trust’s People Plan via the 
POD Governance Group Chair’s Report. It was also agreed that the 
Committee would receive an update on apprenticeships in the Trust at a future 
meeting. 

DS 

The Committee noted the points raised and thanked Ms O’Connell for 
contributing to the strategic discussion session. 

22/058

Kate O’Connell left the meeting. 

Review of the Strategic Discussion schedule for 2022 (agenda item 13) 

The Committee received the Strategic Discussion schedule for 2022. 

22/059 Board Assurance Framework (agenda item 14) 

The Committee agreed to defer this item to a later date. 

22/060 Assurance and escalation reporting (agenda item 15) 

The Committee received the updates outlined below. 

22/061 Update on national, regional, and local networking (agenda item 15.1) 

Mr Skinner shared some updates on the issues being discussed at a national 
level such as the increasing cost of living and he outlined what measures the 
Trust had taken to support staff. He also advised that they were still awaiting 
news on the 2022/23 pay settlement and would report back on this and any 
potential implications in due course. 

In terms of regional and local updates, Mr Skinner highlighted that he was one 
of the sponsors for the LCRG workstream looking at entry criteria across the 
health and social care sector. 

The Committee also received a briefing paper on the Messenger Review 
which looked at leadership and management across the health and social care 
sector in recognition of the impact that good leadership can make. The paper 
provided a summary of the recommendations and highlighted where the Trust 
already had plans and programmes of work in place that aligned with the 
review.

The Committee noted the updates provided. 
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22/062 People and Organisational Development (POD) Governance Group 
Chair’s Report (agenda item 15.1) 

Mrs Woffendin asked that thought was given with regards to what level of 
coverage is needed by heads of service and operational and clinical 
representatives at each of the POD Governance Groups so that staff time 
could be managed effectively. 

The Committee received the report and noted the updates provided. 

22/063 Key messages and/or any matters to be escalated to the Board of 
Directors or other Board subcommittees (agenda item 16) 

The Committee discussed the items to be included in the next Chair’s Report 
to the Board and felt there was a need for more oversight about staff turnover 
and the number of vacancies in the Trust, in particular relating to services in 
or on the edge of business continuity where additional wrap-around support 
was needed. It was agreed that Mr Skinner would consider the best way to 
approach this, possibly through a workshop.  

The Committee also discussed the pressure that expanding existing services 
could put on resources, the need to be realistic in terms of what is asked of 
staff and the need to think more creatively about filling vacant posts. 

It was also noted that Ms Cassie Good was in the process of refreshing the 
strategic workforce planning cycle which the Committee had last reviewed in 
December 2021. It was agreed that a timescale would be agreed with Ms 
Good for the Committee to review the 2022/23 planning round. 

DS 

RC 

The Committee agreed the items to be included in the Chair’s Report to the 
next public Board of Directors’ Meeting on the 28 July 2022. 

22/064 Any other business (agenda item 17) 

The Committee did not discuss any other business  


