
Minutes of the Quality Committee – Part A 
Monday 13 June 2022 at 9.30am 

Held via Zoom 

Present: Professor John Baker, Non-executive Director (Chair of the Committee)
Miss Helen Grantham, Non-executive Director 
Mrs Joanna Forster Adams, Chief Operating Officer
Dr Chris Hosker, Medical Director
Mr Darren Skinner, Director of People and Organisational Development
Mrs Cathy Woffendin, Director of Nursing, Quality and Professions

In attendance:
Ms Amanda Bailey, Smoke Free Lead
Ms Louise Bergin, Clinical Lead for the Older Peoples Service (for item 7)
Ms Abby Boden, Head of Clinical Governance and Regulation
Dr Frances Healey, Associate Non-executive Director
Dr Max Henderson, Consultant Liaison Psychiatrist and Research Clinical Lead 
(for item 8)
Ms Michelle Higgins, Head of Infection Prevention & Physical Health (for item 9)
Mrs Cath Hill, Associate Director for Corporate Governance
Mr Waseem Munir, Head of Clinical Governance & Quality
Dr Gopi Narayan, Clinical Director (for item 6)
Mr Joseph Riach, Governor (observer)
Ms Cath Wardle, Head of Clinical Governance and Patient Safety

Action
Welcome and Introduction 

Prof Baker welcomed everyone to the meeting.  

22/099 Apologies for absence (agenda item 1)  

No apologies were received from members of the committee.   

Apologies were received from Miss Kerry McMann, Head of Corporate 
Governance, who is an attendee of the committee. 

The committee was quorate.  

22/100 Declarations of any conflict of interest in respect of agenda items (agenda 
item 2)

No one present declared a conflict of interest in respect of agenda items. 

22/101 Approval of the minutes of the Quality Committee meeting held on the 10 
May 2022 (agenda item 3) 
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The minutes of the quality committee meeting held on the 10 May 2022 were 
agreed as a true record.   

22/102 Approval for the minutes above to be uploaded to the Trust’s external 
website (agenda item 3.1) 

The committee agreed that the minutes of the quality committee meeting held 
on the 10 May 2022 were suitable to be uploaded to the Trust’s external website.

22/103 Matters Arising (agenda item 4) 

The committee noted that there were no matters arising that were not either on 
the agenda or on the action log. 

22/104 Cumulative Action Log (agenda item 5) 

The committee agreed to close the actions on the cumulative action log that had 
been completed. It noted that actions 22/084a and 22/068c had been completed. 

The committee discussed action 20/043a regarding a review of the quality 
dashboard, noting that a meeting had taken place on 9 June 2022 to discuss this. 
It was agreed that Dr Hosker would draft a proposal for this and share with the 
Committee in September 2022.  

The committee next discussed action 22/040 regarding the Learning from Deaths 
pilot. It questioned who had taken over the learning from deaths work since Mrs 
Hayward-Sampson had retired. It was agreed that Dr Hosker and Mrs Woffendin 
would discuss this outside of the meeting and update the committee in July 2022. 

CHos / 
CW 

The committee was assured with the progress made on the actions within the 
cumulative action log and agreed on which actions should be closed. 

22/105 

Dr Narayan joined the meeting. 

The Trust’s response to the Ockenden Report (agenda item 6) 

Dr Narayan presented a report which summarised the recommendations of the 
Ockenden Report and outlined whether any of the immediate or essential actions 
(IEA) were applicable to the Trust. The committee noted the two IEA’s that were 
relevant to the Trust, which were: 

 IEA 13 – Bereavement Care and referral to maternal mental health service
 IEA 15 – Pathway referral into the perinatal service.  

The committee noted the Trust’s response to the two relevant IEA’s outlined 
within the report and agreed that it was assured by the information provided. It 
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went on to discuss how maternity care for women with learning disabilities or a 
history of mental health problems could be improved. Dr Hosker informed the 
committee of work that was ongoing as part of the West Yorkshire Mental Health 
Services Provider Collaborative.  

It was agreed that this report should be shared with the Clinical Leads and 
Clinical Directors across the Trust with a view to thinking about how the Trust 
cares for women of childbearing age.  

GN 

The committee received a report which summarised the recommendations of 
the Ockenden Report and outlined two actions that were applicable to the Trust. 
It was assured on the Trust’s response to these actions.   

22/106 

Dr Narayan left the meeting.  
Ms Bergin joined the meeting. 

Older Peoples Service Annual Quality Report (agenda item 7) 

The committee reviewed the Older Peoples Service Annual Quality Report. It first 
discussed the use of volunteers in the Older Peoples Service. Ms Bergin outlined 
that visits from volunteers had been limited during the pandemic but had recently 
been re-established with the use of a therapy pet.  The committee discussed end 
of life care within the service. Ms Bergin outlined that feedback from the families 
of patients who had received end of life care was positive. She added that work 
had been carried out to review a number of cases where individuals had been 
transferred between the Trust and Leeds Teaching Hospitals Trust. The 
committee was assured that improving end of life care was a focus of the service. 

The committee next discussed the work that had been carried out since the 
internal audit on rapid tranquilisation in June 2021. Ms Bergin outlined that the 
service had seen a reduction in rapid tranquilisation during the pandemic which 
contradicted the national trend, explaining that work was ongoing to understand 
the reasons for this. Mrs Woffendin informed the committee that a peer review 
had recently been undertaken for the service and suggested that the peer 
reviews be presented to the committee as appendices to the services’ annual 
quality reports. The committee welcomed this suggestion. 

The committee went on to discuss the pressures faced by the service, noting that 
the inpatient service remained in business continuity. Ms Bergin outlined the 
work was ongoing to stabilise the service with a longer term aim of attracting and 
retaining staff. Prof Baker asked about access to the service for people from 
black and minority ethnic communities and members of the LGBTQ+ community.  
Ms Bergin explained that the service had worked with Leeds Community 
Healthcare Trust to review data and understand the demographics of its service 
users but confirmed that more work was needed to improve access to the 
service. The committee thanked Ms Bergin for presenting the report and thanked 
the service for its work. 

The committee received the Older Peoples Service Annual Quality Report and 
discussed the report in detail.  
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22/107 

Ms Bergin left the meeting. 
Dr Henderson joined the meeting.  

Research and Development Strategy (agenda item 8) 

Dr Henderson presented the Research and Development Strategy. The 
committee welcomed the strategy and congratulated Dr Henderson on his recent 
appointment as Chair of Psychiatry with the University of Leeds. It acknowledged 
the importance of research and how it enabled the Trust to deliver a better quality 
of care and agreed that it should be embedded as part of the Trust’s culture. 

The committee discussed workforce opportunities relating to research including 
the Clinical Academic Research Internship Programme. It noted that no nurses 
had applied for the internship programme and considered how nurses could be 
encouraged to become involved in research. Mrs Woffendin informed the 
committee that one of the Trust’s Professional Leads had joined the Research 
Committee for this reason. She added that one of the barriers for nurses was a 
lack of protected time. 

The committee next asked about research opportunities for non-clinical members 
of staff. Dr Henderson confirmed that both the Research Committee and the 
Research and Development Team welcomed requests for support. The 
committee reviewed the resource requirements for the delivery of the strategy 
and agreed that it would escalate this item to the Board of Directors for it to 
consider how the model suggested would be financed. It agreed that it supported 
the Research and Development Strategy. 

The committee reviewed and supported the Research and Development 
Strategy. 

22/108 

Dr Henderson left the meeting.  
Ms Higgins and Ms Bailey joined the meeting. 

Infection Prevention and Control of Medical Devices Annual Report 
(agenda item 9)

Ms Higgins presented the Infection Prevention and Control (IPC) of Medical 
Devices Annual Report. The committee reviewed the report. It noted that 
resource had been increased during the pandemic. The committee questioned 
how IPC could be integrated with the self-harm agenda. Ms Higgins reassured 
the committee that self-harm was considered by the IPC Team prior to the 
pandemic and continued to be considered. 

The committee next questioned how learning was shared between IPC teams in 
other organisations, particularly regarding IPC guidance and how the guidance 
could be adapted for mental health and learning disability services. Ms Higgins 
confirmed that a regional support network had been developed where this was 
regularly discussed. She added that learning had been shared with Leeds City 
Council which was leading on a piece of work to build a more resilient resource 
across Leeds. Mrs Woffendin informed the committee of a fortnightly Yorkshire 
and Humber Director of Infection, Prevention and Control meeting which had 
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provided the opportunity for ensuring mental health and learning disabilities were 
considered when IPC guidance was being developed. Ms Bailey added that a 
peer support programme had been established with Leeds Community 
Healthcare Trust to share good practice. 

The Committee questioned how suitable the Trust’s estates were in relation to 
IPC.  Ms Higgins explained that ventilation was an issue across Trust sites. She 
agreed to look at whether carbon dioxide monitors would be useful to assess 
ventilation at Trust sites. Mrs Woffendin reassured the committee that the Trust’s 
Estates Steering Group was chaired by Ms Nichola Sanderson, Deputy Director 
of Nursing, which had helped to ensure that IPC was considered in any estates 
work. 

The committee thanked the Infection Prevention and Control Team for the report 
and for its work during the pandemic. 

MH 

The committee reviewed and discussed the Infection Prevention and Control of 
Medical Devices Annual Report.

22/109 

Ms Higgins left the meeting.  

Learning from Deaths Report (agenda item 10) 

Dr Hosker presented the Learning from Deaths Report which contained data 
from January 2022 to March 2022. The committee reviewed the report. It was 
informed of a report on deaths related to Covid-19 and agreed that this report 
should be presented at a future meeting.  

BA 

The committee received the Learning from Deaths Report which contained data 
from January 2022 to March 2022. 

22/110 Quality Report (Quality Account) (agenda item 11) 

Mr Munir presented the Quality Report. The committee reviewed the report and 
discussed the feedback that had been received from Healthwatch and the Leeds 
CCG. Mrs Woffendin confirmed that a formal response would be shared with the 
two organisations. The committee noted that it had not been possible to develop 
an easy read version of the report for 2021/22 and asked Mr Munir to ask the 
Communications Team to factor this into their work schedule for 2022/23. 

WM 

The committee reviewed the final Quality Report for 2021/22 and was assured
on its production. 
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22/111 Combined Quality and Workforce Performance Report (agenda item 12) 

Mrs Woffendin and Mr Skinner presented the Combined Quality and Workforce 
Performance Report. Mrs Woffendin highlighted an increase in restraints and 
explained that the majority of these  related to a specific group of individuals. Mr 
Skinner provided an update on the Trust’s new iLearn system, which had 
simplified the process for recording appraisals.  

The committee received the Combined Quality and Workforce Performance 
Report and noted its content. 

22/112 Update on Covid-19 cases across the Trust (agenda item 13) 

The committee noted that as of 13 June 2022 one service user was Covid-19 
positive. The committee was assured that the Trust continued to follow all 
national infection, prevention and control guidance and that the Director of 
Infection, Prevention and Control had daily oversight of all positive cases and 
outbreak management within the Trust. 

The committee received an update on the management of Covid-19 across the 
Trust.  

22/113 Assurance and escalation reporting: Trustwide Clinical Governance Group 
(TWCG Group) (agenda item 14.1) 

Dr Hosker confirmed that there had been no issues to escalate from TWCG 
Group meeting. He informed the committee that updates on care planning, risk 
assessments, and clinical supervision had been received. 

The committee noted the update provided.

22/114 Assurance and escalation reporting: Professions and Nursing Council 
(agenda item 14.2) 

Mrs Woffendin informed the committee that at its last meeting, the Council had 
reviewed the Trust’s progress against the objectives within the Nursing and Allied 
Health Professionals Strategy. She reported that significant progress had been 
made. She also outlined that the Trust’s Study Leave Policy had been reviewed.

The committee noted the update provided.

22/115 Assurance and escalation reporting: Any other groups (agenda item 14.3) 
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No further updates were provided. 

22/116 Cumulative escalations log – for information only (agenda item 14.4) 

The committee reviewed the cumulative escalations log. 

22/117 Any other business (agenda item 15) 

The committee discussed the six-monthly update on safer staffing which was due 
to be presented at the next meeting in July 2022. Mrs Woffendin reminded the 
committee that this report was due to focus on the Community Mental Health 
Teams (CMHTs). She explained that as the CMHT’s remained in business 
continuity, it was not a suitable time for this work to be carried out. The committee 
noted that this work would be presented in the January 2023 report or sooner if 
the information was available. 

The committee discussed the safer staffing report due in July 2022.  

22/118 Key messages and/or any matters to be escalated to the Board of Directors 
or Board sub-committees (agenda item 16) 

The committee agreed that the following areas of discussion should be shared 
with the Board of Directors: 

Issues to which the Board needs to be alerted 

 The committee reviewed and supported the Research and Development 
Strategy. It also reviewed the resource requirements for the delivery of the 
strategy and agreed that it would escalate this item to the Board of Directors 
for it to consider how the model suggested would be financed. The committee 
acknowledged the importance of research and how it enabled the Trust to 
deliver a better quality of care and agreed that it should be embedded as part 
of the Trust’s culture. 

Issues to advise the Board on 

 No issues to advise the Board on. 

Things on which the Board is to be assured 

 The committee received a report which summarised the recommendations of 
the Ockenden Report and outlined whether any of the immediate or essential 
actions (IEA’s) were applicable to the Trust. It was informed that two IEA’s 
were relevant to the Trust, which related to: bereavement care and referral to 
mental health services; and pathway referral into the perinatal service. The 
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committee noted the Trust’s response to the two relevant IEA’s outlined within 
the report and agreed that it was assured by the information provided. 

 The committee received the Older Peoples Service Annual Quality Report. 
The committee discussed access to the service for people from black and 
minority ethnic communities and members of the LGBTQ+ community, 
restrictive practice, and the use of volunteers. It received assurance that 
improving end of life care was a focus of the service. 

 The committee reviewed the Infection Prevention and Control (IPC) of 
Medical Devices Annual Report. It discussed how learning was shared 
between different organisations, particularly around how IPC guidance could 
be adapted for mental health and learning disability services. It also 
discussed how suitable the Trust’s estates were in relation to IPC. It thanked 
the Infection Prevention and Control Team for its work during the pandemic. 

 The committee received an update on the management of Covid-19 across 
the Trust. It was assured that the Trust continued to undertake asymptomatic 
testing across all inpatient sites and that routine testing was carried out for all 
admissions on day one, three, five and seven. 

 The committee received the Learning from Deaths report which contained 
data from January 2022 to March 2022. 

 The committee received the final Quality Report for 2021/22 and was assured 
on its production.  

 The committee received an update on the management of Covid-19 across 
the Trust. It was assured that the Trust continued to follow all national IPC 
guidance and that the Director of IPC had daily oversight of all positive cases 
and outbreak management within the Trust. 

Items to be referred to other Board sub-committees

 No items to be referred to other Board sub-committees. 

The next meeting of the Quality Committee will be held 
on Monday 11 July 2022 at 9.30am via Zoom


