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Minutes of the Extraordinary Audit Committee 
Tuesday 14 June 2022 at 9:30am until 10:30am 

Via Zoom 

Present: 

Mr Martin Wright, Non-executive Director (Chair of the Audit Committee)
Miss Helen Grantham, Non-executive Director
Mr Cleveland Henry, Non-executive Director

In Attendance: 

Mr Kieran Betts, Corporate Governance Assistant (meeting support)
Mrs Sharron Blackburn, Deputy Head of Internal Audit, NHS Audit Yorkshire
Mr Gerard Enright, Financial Controller
Mrs Dawn Hanwell, Chief Financial Officer, and Deputy Chief Executive
Dr Frances Healey, Associate Non-executive Director
Ms Helen Higgs, Managing Director and Head of Internal Audit, NHS Audit Yorkshire
Mrs Cath Hill, Associate Director for Corporate Governance
Mr Rashpal Khangura, Director – Public Sector Audit, KPMG 
Mr Waseem Munir, Head of Clinical Governance and Quality (for item 10)
Dr Sara Munro, Chief Executive 
Ms Salma Younis, Senior Manager, KPMG 

Action
Welcome and introduction 

Mr Wright opened the meeting at 9:30am and welcomed everyone. 

22/050 Apologies for absence (agenda item 1) 

No apologies were received from members of the Committee. 

However, apologies were received from Mr Lee Swift, Local Counter Fraud 
Specialist – NHS Audit Yorkshire. 

The meeting was quorate.  

22/051 Declaration of any conflict of interest in respect of agenda items (agenda 
item 2) 

No one present at the meeting declared a conflict of interest in any of the items 
to be discussed. 

22/052 Quality Report and Account 2021/22 (agenda item 10)
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Mr Munir presented the Quality Report and Accounts for 2021/22. The committee 
considered the report and noted that the document had been reviewed by the 
Quality Committee on several occasions during its production and that the final 
draft included feedback from Healthwatch Leeds and Leeds Clinical 
Commissioning Group, which had been very positive.  

Mr Wright noted he would send feedback outside of the meeting to Mr Munir to 
address some typographical errors. The Committee was assured on the 
production of the Quality Report and Account for 2021/22 and thanked those 
involved in the production of the report. 

Dr Munro also paid tribute to the staff for their hard work in producing such an 
important document, which describes the commitment of staff during such a 
challenging time in providing quality care to service users. 

MW 

The Committee received the Quality Report and Account for 2021/22 and was 
assured with the production of the Quality Report and Account for 2021/22.

22/053 

Mr Munir left the meeting 

Annual Accounts 2021/22 (agenda item 3) 

Mrs Hanwell introduced the Annual Accounts 2021/22 and highlighted the 
Statement of Comprehensive Income, a record of all income and expenditure 
including cash and non-cash items. She explained that following discussions 
with the auditors the final accounts had been updated to show a surplus of £5.4 
million, noting that this was an increase of £1.75 million to the amount reported 
as surplus in the draft accounts.  

Mrs Hanwell explained that the increase in surplus had arisen due to a difference 
of opinion in the way some provisions had been accounted for. She also noted 
that that this was a non-cash item and as such the change had not impacted on 
other statements. 

The committee discussed the change in surplus and explored the impact this 
would have. Mrs Hanwell explained that whilst there was no significant 
immediate impact for the Trust, removing some of the provisions could create a 
future risk should the event being provided for then occur. Mrs Hanwell also 
noted that the West Yorkshire Health and Care Partnership Financial Director 
had been informed about this change from a system perspective. 

Dr Munro commented on the increasingly complex financial regime in which the 
Trust was operating. She then thanked members of the finance team for their 
hard work in understanding and responding to these complexities and for 
preparing the accounts and responding to the auditors’ requests and changes, 
sometimes at very short notice. 
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The Committee received the Annual Accounts 2021/22 and was assured on the 
main components of the accounts. On that basis it agreed to recommend to the 
Board that these be adopted.  

22/054 ISA 260 Report including the letter of representation (agenda item 4) 

Mr Khangura presented the ISA 260 report and assured the Committee that 
there were no significant outstanding issues to advise to the Committee. He 
provided more details on the key areas that the audit had looked at which 
included: property plant and equipment; expenditure recognition; management 
override of controls; revenue recognition; and appropriate valuation of land and 
buildings.  

Mr Khangura advised that the auditors had reviewed the content of the Annual 
Report and were assured it met the requirements of the guidance and there was 
no inconsistency with the information reported in the annual accounts, although 
he noted that some final checks would be made to ensure any changes in the 
Annual Accounts had been correctly reflected in the financial section of the 
Annual Report. 

Mr Khangura next confirmed that the External Auditors were assured regarding 
the Trust’s key estimates within the accounts, however, he noted that there had 
been a difference of opinion in regard to the allocation of provisions, explaining 
that the auditors had concluded that no obligating event or decision had occurred 
to justify the level of provision around redundancies. He acknowledged there was 
a potential future risk in terms of these redundancies but concluded that in the 
auditors view the provision should not have been included at this point as no firm 
decision had yet been made. 

Mr Khangura informed the Committee that a change to the provision had been 
made to the accounts by the Trust. He noted that management had agreed to 
reduce the provision by £1.75 million, leaving a provision of approximately £2.5 
million. He noted that this unadjusted amount was above the threshold for 
reporting but was below the threshold for materiality and as such was not a 
significant issue which would affect the audit opinion.  

Mr Khangura observed that this unadjusted audit difference had led to an 
amendment in the accounts which whilst unusual for the Trust, it was not in his 
opinion unusual in the sector as a whole.  

Mr Khangura acknowledged that some members of the committee had not 
received the report in advance and that there was still some concluding work to 
be finalised. He confirmed that he was satisfied to report a clean audit report on 
the accounts and that there were no significant control issues to report at this 
stage, with the vast majority of the work completed. 

The Audit Committee received the ISA 260 Report and was assured that there 
were no significant control issues identified by the report.  
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22/055 

Ms Higgs left the meeting. 

Auditor’s Annual Report (agenda item 4.1)  

Ms Younis presented the Auditor’s Annual Report which she informed was a 
portion of the Audit report designed for publishing on the Trust’s website and 
which assessed Value for Money.  

Ms Younis explained that the Auditor’s Annual Report had not yet been finalised 
as some work on the ISA 260 Report was still to be completed. However, she 
added that the report had concluded that there were no significant weaknesses 
identified and that the Trust had appropriate arrangements in place to secure 
value for money.  

The Committee received the External Auditor’s Annual Report and noted the 
content of the Report.  

22/056 Annual Accounts 2021/22 (agenda item 3) 

Mr Khangura then referred back to discussions about the Annual Accounts 
2021/22 and the planned schedule of steps over the coming week. He reiterated 
that the ISA 260 Report was still to be finalised and that the target was to be in 
the position to present a complete audit opinion by 21 June 2022. He was 
however, satisfied that the majority of the work had been completed and any 
changes to the ISA 260 would likely consist of minor disclosure observations.  

The Committee noted that the audit work was still to be concluded. On that basis 
it agreed that if the version of the accounts that was to be presented to the Board 
on 16 June required any further amendments, that it would be suggested to the 
Board that it adopts the accounts subject to any changes, and that it delegates 
authority to specific members of the Board to approve these changes. The 
Committee supported this approach. 

Mr Enright informed the Committee that the Annual Accounts 2021/22 were 
ready to go to the Board meeting for adoption. He explained that although the 
letter of representation was not ready for this meeting, it would be ready in time 
for the Board meeting. The Committee agreed to recommend to the Board that 
it adopts the Annual Accounts 2021/22, subject to the final completion and 
recommendations of the ISA 260 audit report. 

Mr Khangura then thanked Mrs Hanwell and the finance team for all their support 
with the audit work and for the information they had provided in a timely manner. 

The Committee agreed to recommend to the Board that it adopts the Annual 
Accounts 2021/22. It also agreed to suggest that should the accounts need 
further amendment that the Board delegates responsibility to a small number of 
Board members to approve those changes. 
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22/057 

Mr Khangura left the meeting.  
Mr Henry left the meeting. 

Internal Audit Annual Report and Head of Internal Audit Opinion 2021/22 
(agenda item 5) 

Mrs Blackburn presented to the Committee the Internal Audit Annual Report and 
Head of Internal Audit Opinion 2021/22, noting that together they provided a 
summary of all the Trust activity and outcomes over the financial year. She 
explained that two reports were outstanding, namely the Data Security 
Protection Toolkit and the Covid Recovery Work, and that the outcome of these 
reports would be reflected in next year’s opinion instead. She noted that since 
the draft report and opinion issued in April 2022, a further nine assurance reports 
had been issued, of which only two provided only limited assurance.  

Mrs Blackburn informed the Committee that there were no conflicts of interest to 
report which may have impacted on their independence. She concluded that as 
with the draft opinion issued in April 2022, the Internal Auditors were able to 
provide an overall opinion of significant assurance. She noted that the Head of 
Internal Audit Opinion had been updated to reflect the additional reports issued.

The Committee received and considered the assurance provided by the 
Internal Audit Annual Report and Head of Internal Audit Opinion which gave the 
overall opinion of significant assurance.  

22/058 

Mrs Blackburn left the meeting. 

Annual Governance Statement 2021/22 (agenda item 6) 

Dr Munro introduced the Annual Governance Statement 2021/22 to the 
Committee, notifying them that both internal and external auditors had assessed 
the content of the Statement. Ms Younis offered KMPG’s position on the 
Statement, reporting that it was consistent with both the mandatory text that 
needed to be included within the document and with their understanding of the 
Trust’s governance arrangements. 

Dr Healey drew attention to the Non-executive Director Champions section of 
the statement and asked that the Quality Committee be listed as the NED 
champion for end-of-life care. Miss Grantham asked that the Psychological 
Professions Strategy be referenced in the workforce section of the statement. 
She also asked for Health and Safety to be added as a regulatory duty of the 
Audit Committee. Mrs Hill agreed to update these sections accordingly, and also 
to verbally update the Board about these amendments.  

The Committee was assured that the Annual Governance Statement 2021/22 
presented a correct view of the governance systems in place for the control of 
risk and was consistent with the views expressed by the internal and external 
auditors. It agreed that the Statement should be presented to the Board for 
ratification where it would be incorporated within the Annual Report 2021/22. 

CHill 
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The Committee received the Annual Governance Statement for 2021/22 and 
was assured that it presented a correct view of the governance systems in place 
for the control of risk and was consistent with the Head of Internal Audit Opinion 
and the understanding expressed by the external auditors. The Committee 
agreed that the Statement should be presented to the Board for ratification, 
pending the above agreed amendments being made, where it would be 
incorporated within the Annual Report 2021/22 

22/059 Annual Report 2021/22 (agenda item 7) 

Dr Munro presented the Annual Report 2021/22 to the Committee and thanked 
the teams that had produced the document. Ms Younis informed the Committee 
that as part of the external audit, the Report had been assessed according to the 
requirements of the Government Accounting Manual and assured the Committee 
that there were no concerns raised in terms of its content or format. She 
reiterated that this position was pending the finalisation of the accounts work and 
that final checks would be made that the figures reflected in the financial 
reporting section were consistent with the final version of the annual accounts.  

The Committee agreed to recommend that the Board of Directors adopts the 
narrative in the Annual Report 2021/22 when it met to formally ratify its contents.

The Committee received the Annual Report 2021/22 and was assured of the 
process undertaken and the compilation of its contents. It agreed to recommend 
that the Board of Directors adopts the narrative in the Annual Report 2021/22. 

22/060 Compliance with NHS Improvement’s NHS Foundation Trust Code of 
Governance (agenda item 8)

The Committee received the statement of compliance with the Code of 
Governance and was assured that the Trust was compliant with the Code of 
Governance. The Committee agreed to recommend to the Board that correct 
procedures were in place and that the ‘comply or explain’ elements had been 
correctly shown in the Annual Report 2021/22.  

22/061 Assurance on the process for the declarations required by the NHS 
Improvement Provider Licence Conditions (agenda item 9) 

The Committee received and noted the processes to obtain the confirmation of 
compliance and approved the positive confirmation for each of the licence 
conditions, prior to this being presented for ratification by the Board of Directors.

22/062 Key messages and any matters to be escalated to the Board (agenda item 
11)
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Mr Wright thanked everyone for attending and closed the meeting at 10:30am.  

Date and time of next meeting: 

Tuesday 16 August 2022 at 2:00pm until 5:00pm

The Audit Committee considered and agreed the matters which need to be 
reported verbally to Board by the chair of the committee. These were to provide 
assurance and support for each of the documents presented to the committee, 
but with specific reference to: 

 The allocation of funds for provisions and the changes made to the 
accounts in respect of this 

 The conclusion of the work of the external auditors 
 The changes suggested to the Annual Governance Statement 

22/063 Any other business (agenda item 12) 

The committee did not discuss any other business.  
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