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Our purpose

Improving health,
improving lives

Our vision

To provide outstanding
mental health and
learning disability
services as an employer
of choice.

Our values

Our ambition

We support our service
users and carers, our
staff and our community
to live healthy and
fulfilling lives.

Our objectives and priorities

We have integrity We keep it simple

We deliver great care
that is high quality and
improves lives

We provide a rewarding
and supportive place to
work.

We use our resources
to deliver effective and
lasting services.
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%‘% Our objectives over the
next 5 years

We deliver great care that is high quality and
improves lives.

1. Supporting people in recovery.

2. Supporting people to achieve what they agreed.

1. Getting keeping and rewarding the best staff.
2. Making our values real.
3. Keeping our staff healthy and well.

We use our resources to deliver effective and
lasting services

Best use of new technology.
Best use of our buildings.

Best use of money.

integrity | simplicity | caring



